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Framework Agreement

Between
Nurses Bargaining Association (“NBA")
And

The Health Employers Association of British Columbia {“HEABC”)

The parties agree to conclude a Callective Agreement for the term April 1, 2012 = March 31,
2014 on the fallowing materizl terms:

» All provisions previously signed
Wages
+ General Wage Increase all classifications
o Effective April 1, 2013 3%

Increased Hours of Work

» Effective Apnl 1. 2013, the hours of work will increase from 36 to 37.5 hours. This will
result in a 4.17% annual increase in pay.

Additional Patient Demand

» The parties agree that in instances where patient demand exceeds the normal capacity
of a facility or a unit within a facility, the Employer will call in additional nurses as
necessary to meet patient care needs. Patient care needs will be determined jointly by
the manager and nurse in charge of the unit in question.

“Patient care needs” includes. but is not limited to, an assessment of number of patients,
patient acuity, anticipated rate of patient turn-gver, patient dependency and staff skill
mix.

Additional nurses will be called in using the following:

a) Casuals

b} Regular part time

¢) Float pools

d) Redeployment of other nurses if circumstances permit
e) Regular full-time

Regularization of Hours
» The parties agree that overtime hours, hours worked by casual employees. hours

worked by pant-time employees above their normal FTE and hours worked by agency
nurses will be jointly reviewed every 6 months and wherever possible where the hours



are consistent and recurring, will be ¢converted into, or added to, regular positions.
Community — Replacement of absences

Effective January 1. 2013, community nurses will be replaced for at least two weeks of vacation
each year. The Employer will make all reasonable efforts to replace those vacation leaves using
regular reliefffloat positions.

Health and Welfare Coverage

s+ FEffective November 1, 2012 the Extended Health Care Pian will include Pharmacare tie-
in with the addition of coverage for Prometrium.

Joint Benefit Review Committee

= Commencing within sixty (60) days of ratification. a Joint Benefit Review Committee will
identify opportunities for making the benefit plans (Extended Health, Dental, Group Life.
AD&D) more cost effective while maintaining and increasing overall value for members,
and will develop recommendations for impfementing these opportunities. The Committee
will also identify cost containment options te ensure the long term sustainability of the
benefit plans. This committee will report to the parties by December 31, 2013,

Pension Enhancement Program

» Effective July 1. 2013 existing employees may. on an irrevocable basis, elect to
exchange vacation entitiements for a compensation increase based on the following

table:
Pension
Years of .
. Enhancement Pension Enhancement
Cosnlln}:ous ; Day Exchanged Altowance per Allowance per year
ervice
N meanth
0-18 5 380 | $960
20 6 $96 $1.182
A 7 112 $1.344
22 8 $128 $1.536
23 9 %144 ] $1.728
L4 10 - 111t $1820
| 25 AL 1 - SO | $2112 . __|
28 2. 3192 B $2304 .
27 : T 3208 $2,496
' 28 : 14 - ¥2z4 -
29andup ; 15 8240 L $2,880 .

New Hires — Sick Leave Entittement

s Effective January 1, 2013, new employees will not be entitled to cash in their sick |eave
credits under Article 42.11.



Long Term Disability

« Effective November 1, 2012, ERIB to enhance and support efforts to increase the uptake
of early retirement incentive benefits.

Residual Dollars

+ Eliminate the remaining ongeing residual ameount of $3 million.
Reduce the Training/Education Partnership Fund on an ongoing basis by $300,000.
Effective November 1, 2012, increase the mileage amount in Article 29.06(A) and Article
57.02(C) to fifty-two cents ($0.52) per kilometer.

« Apply responsibility pay to CH1 level nurses relieving in a higher rated position or
designated in charge of a ward, unit or worksite, as described in Articie 30
(Responsibility Pay) on evening and weekends

Separate Commitment
Additional Nurse FTES

+ Notwithstanding the term of the agreement the parties agree that the total number of
straight time paid hours of RN/RPNs in the health sector will be increased from the
December 31, 2012 hours by at ieast 4,159,687.5 straight time paid hours (2125 FTE)
by March 31, 2016. These increases will be distnbuted relatively eveniy over this period,
although the increases in the first year may be less. A strong majority of these FTES wifl
be regular positions.

The new nurse FTEs will be in Surgical Service, In Hospital Medical, Residential, Long

Term Care, Hespital Services, ICU Services, Home Care Nursing. Emergency Medicine,
Obstetrics. Hospitalization, Mental Health and Addiction, among others areas.

All of which is agreed tius Monday. September 25, 2012,

Signed on behalf of the HEABC Signed on behalf of the Nurses
r\ Bargaining Association (NBA)
\ "
.-""‘_,-’ 1 F
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2012 Collective Bargaining in the Health Sector

Renewal of the 2010-2012 Nurses Bargaining Association (NBA)
Collective Agreement

Amend the collective agreement, by adding the following Memorandum of Understanding:

Al of which is agreed this Saturday, September 22, 2012,

Signed on behalf of the HEABC Signed on behalf of the Nurses
Bargaining Association (NBA)

L e
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2012 Collective Bargaining in the Health Sector

Renewal of the 2010-2012 Nurses Bargaining Assnclatmn (NBA)
Collective Agreement

Amend the collective agreement, by adding the following Memorandum of Understanding:

MOU - Suaffl Replacement - Short-Term Absences Page l 0i 2



All of which is agreed this Saturday, September 22, 2012,

Signed on behalf of the HEABC Signed on behalf of the Nurses
Bargaining Association (NBA)

) By
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2012 Collective Bargaining in the Health Sector

Renewal of the 2010-2012 Nurses Bargaining Association (NBA)
Collective Agreement

Amend the collective agreement, by adding the following Memorandum of Agreement:

f Un ~ |n-

All of which is agreed this Saturday, September 22, 2012.

Signed on behalf of the HEABC Signed on behalf of the Nurses
Bargaining Association (NBA)

A, o

Memarandum of Understanding - In-charge nurses Page | of |
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2012 Collective Bargaining in the Health Sector

Renewal of the 2010-2012 Nurses Bargaining Association (NBA)
Collective Agreement

Replace the current Article 59 with the following:
Article 59 Professional Responsibility Clause

In the interest of safe patient/client/resident care and safe nursing practice, the
parties agree to the following problem solving process to.address-nurse
concems relative to patient/resident/client care including:

(A)  nursing practice conditions

&:)] safety of pabents!cllents!res:dents and nurses
workload

In the interest of achieving collaborative solutions in a timely and orderly fashion,
the parties will make every effort to consolidate related Professional
Responsibility Report Forms.

All matters pertaining to any issues submitted on a Professional Responsibility
Report Form shall be kept internal to the parties involved in Article 59 processes
until the process described in this article has been fully concluded.

59.01 The nurse(s) with a concern may document on a Professional
Responsibility Form (PRF) their concern and will discuss the matter with their
excluded manager, or excluded designate with the objective of resolving the
concern. The -nurse(s) may be accompanied by a steward. The preferred
method for this discussion is face to face, but may also take place via telephone,
video-conferencing or email where necessary. This will occur within 72 hours of
the nurse(s) identifying the concern. Within 72 hours of the above noted
meeting, the excluded manager will provide the nurse with an outline in writing of
actions to be taken.

59.02 If the matter is not resolved to the nurse(s) satisfaction within seven (7)
calendar days of receipt of the written response, the nurse(s) may submit the
PRF to the PRF Committee. The nurse(s) retains the original and forwards
copies to her excluded manager, the Chair of the Professional Responsibility
Committee and the Union steward.

Page 1



59.03 A Professional Responsibility Committee shall be established with each
Employer as defined in Article 1.02. The parties will operate in accordance with
the mutually agreed to Terms of Reference and Guiding Principles.

Composition of the Committee:

(A) Standing Members:
{1; one member appointed by the NBA
2 one member appointed by the Employer

(B) Ad Hoc Members:
(1) the nurse(s) with the concern
(2) @& Union steward

23} the immediate supervisor
4 the excluded manager of the unit

59.04 Members of the committee shall have access to documents and data as
may be necessary to assist in satisfactory resolution of the nurse(s)' concerns.

59.05 A meeting of the Committee shall be held within fourteen (14) calendar
days of receipt of the PRF, The PRF Committee will have thirty (30) days
following the meeting to attempt to resolve the identified concern(s) and to
submit a final written report to the nurse(S) and the Union identifying the
actions to be taken and the timeline for implementation.

59.06 Applicable to Health Authorities, Providence Health Care Society and
Bishop of Victoria (St. Joseph’s General Hospital)

a) A Senior Review Committee ("SRC") shall be established at each Health
Authority/Providence Health Care consisting of the Health
Authority's/Providence Health Care's Chief Operating Officer (or functional
equivalent) or the Chief Nursing Officer (or functional equivalent), and one
senior representative appointed by the Union.

b) If the-concern(s) is not resolved at the PRF committee level or the
identified actions are not taken, the Union may refer the matter to the SRC
within seven (7) calendar days of receipt of the PRF Committee final
Written report or of the failure to implement the report.

¢) The SRC will review the matter, including having access to data and
documents as necessary, and will issue recommendations in a written
report to the Union and the respective Health Authority/Providence Health
Care within 60 days of referral.

d) Recommendations that are unanimous will be binding and will be
implemented by the parties.



e) Recommendations that are not unanimous will not be binding but will be
detailed in the written report issued to the Union and the Health
Authority/Providence Health Care for further consideration.

59.07 Applicable to Affiliate Employers other than Providence Health Care
Society and Bishop of Victoria (St. Joseph's General Hospital)

a) If the concern(s) is not resolved to the Union's satisfaction, it may refer the
matter to the Board of Directors (or functional equivalent) within seven (7)
calendar days of receipt of the PRF Committee final written report: The
Union may make a written submission and/or a verbal presentation, All
parties shall receive copies of any submission or documentation that may
be provided to the Board.

b) The Board of Directors (or functional equivalent) will review the
submission and/or hear the verbal presentation at their next regularly
scheduled board meeting and shall respond in writing to the Union within
fourteen (14) calendar days. Copies of the response shall be forwarded to
the Union, the Administrator and the Professional Responsibility
Committee members.

59.08 If additional staff are immediately necessary due to emergent
circumstances either within a particular shift or for the next shift, and no
management personnel are on the premises or otherwise immediately
accessible to the employee in person or by telephone, the Registered Nurse or
Registered Psychiatric Nurse who has been designated in charge shall have the
authority to call in additional staff pursuant to any policies in place respecting
such call-ins for specific work units. For such call-ins, call in by seniority pursuant
to Article 11.04 shall not apply.

All of which is agreed this Monday, September 25, 2012.

Sianed on behalf of the HEABC Signed on behalf of the Nurses
Bargaini/r)g Association

A7y
/4
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2012 Collective Bargaining in the Health Sector

Renewal of the 2010-2012 Nurses Bargaining Association (NBA)
Collective Agreement

NBA Proposal
Memorandum of Agreement - Transition to the 37.5 hour work week

During collective bargaining the parties agreed to a 37.5 hour work week as part of a
number of initiatives put in place to address the issues of workload and job security for
nurses.

The Employer agrees that this will not result in any layoffs of nurses and will be done in
a manner that minimizes the impact of these changes on individual nurses' employment
and security.

It is recognized that in many areas it will be necessary to revise the master rotations in
order to implement the 37.5 hour week. The parties commit to work together to ensure a
smooth transition as a result of changes to rotations due to the increased hours of work.

In order to minimize impact of the transition to the 37.5 hour week on
units/wards/programs, the Employer agrees to.—~ Cows b en tha -ﬁ,\.\nu.wg :

3

a) Regularization of casual and overtime hours (part time or full time basis)
including creating built in vacation relief or float positions.

b) Use of current vacancies to maintain current part time employee’s hours of work.

c) Offer job shares as per Appendix AA.

d) Other options as mutually agreed between the Union and the Employer.

The Employerand the Union agree to develop a process to expedite the building of the

rotations and/or schedules.
Segh 257 (12

S e

This proposal is subject to the parties achieving a ratified agreement

D8/]i/cope 378/moa - transition to 37 and a half hour work week sept 25 Page 1






Memorandum of Understanding

Between:
Ministry of Health ("MOH")
And:
Health Employers Association of BC ("HEABC")
And:

Nurses Bargaining Association ("NBA")

Re: Community Health Nursing - Review of Assessment Systems

Preamble

Over the past decade, a number of electronic tools have been developed and
implemented that assess the quality of a client’s life to standardize services to clients
and their families who utilize BC’s health care system.

Nurses working in community-based services are responsible for performing these
assessments using multiple electronic tools to collect data. These nurses frequently
experience the assessment systems as overly complex and having an effect of reducing
the time that they have available to directly interact with and provide care to clients,

The parties recognize that a review of the current systems will enable improvement
of assessment systems and of the ability of nurses working in the community to
provide quality care. As reflected in the presentation by BCNU representatives,
Helen Ho, Annemarie Plumridge, Rhonda Croft, Kath-Ann Terrett and Karis Velma,
on March 23, 2012, the goal is to improve the assessment system by reducing time
spent on documentation (electronic and paper) thereby allowing for increased direct
interaction with clients and their families..

1. MOH has agreed to undertake a comprehensive review of the current systems
with an objective of enabling nurses and others increased opportunities for interaction
with clients and their families.

2 The review will commence immediately upon signing of this Memorandum and
will involve the creation of a tri-partite Steering Committee with representatives from
MOH, health employers, HEABC and the NBA. Lean methodology will be utilized to
ensure consultation with community-based nurses at the point of care, managers and
others as determined by the Steering Committee. The shared objective is an improved
the assessment system and increased opportunities for nurses and others for direct
interaction with clients and their families.

PW/jj/cope 378/mou re community health nursing sept 25 2012.docx Page 1



3. The Steering Committee will report to the responsible Associate Deputy
Minister no later than January 15, 2014 with recommendations for improving the
current assessment systems, and reflecting the consultation, unless another date is
agreed to by the steering committee and to take the necessary measures to implement
those recommendations that MOH determines will most effectively serve the needs of
clients and their families.

Dated: September 25, 2012

HEABC

MOH

PW/ji/cope 378/mou re community health nursing sept 25 2012.docx Page 2
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E&OE

2012 Collective Bargaining in the Health Sector

Renewal of the 2010-2012 Nurses Bargaining Association (NBA)
Collective Agreement

Amend the collective agreement. by adding the following Memorandum of Understanding:

Memorandum of Understanding - job Security Page | of 2



All of which is agreed this Saturday, September 22, 2012.

Signed on behalf of the HEABC Signed on behalf of the Nurses
Bargaining Association (NBA)

Page 20f 2



2012 Collective Bargaining in the Health Sector

Renewal of the 2010-2012 Nurses Bargaining Association (NBA)
Collective Agreement

Amend the collective agreement, by adding the following Memorandum of Understanding:

All of which is agreed this Sunday, September 23, 2012.

Signed on behalf of the HEABC Signed on behalf of the Nurses
Bargaining Association (NBA)

i

MOU - Maintenance of Straight-Time Paid Hours of Nurses Page | of |
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2012 Collective Bargaining in the Health Sector

Renewal of the 2010-2012 Nurses Bargaining Association (NBA)
Collective Agreement

Amend the collective agreement, by adding the following Memorandum of Understanding:

Baseline Staffing Information

All of which is agreed this Saturday, September 15, 2012,

Signed on behalf of the HEABC Signed on behalf of the Nurses
Bargaining Association (NBA)

B
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2012 Collective Bargaining in the Health Sector

Renewal of the 2010-2012 Nurses Bargaining Association (NBA)
Collective Agreement

Amend the collective agreement, by changing the following Article:

11.03 Regular Part-Time Employees

11.03 Regular Part-Time Employees

(A)  Definition
Reguilar part-time employees are those who are regularly scheduled to work a minimum
of feurteen-point-four(14.4) fifteen (15) hours or equivalent per week but less than the
full hours as provided in Article 26,01 Hours of Work.

All of which is agreed this Monday, September 24, 2012

Signed on behalf of the HEABC Signed on behalf of the Nurses
Bargaining Association (NBA)

b

11.03 Regular Part-Time Employees Page | of |
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2012 Collective Bargaining in the Health Sector

Renewal of the 2010-2012 Nurses Bargaining Association (NBA)
Collective Agreement

Amend the collective agreement, by changing the following Appendix:

Appendix H - Laid off Employees and External Health Authority Vacancies

Health Authorities commit to provide laid off employees within the geegraphic-region-of-the-Mealth
Authoriey health sector who have exhausted their Article |9 rights, with placement into external
Health Authority vacancies or, if required, appropriate orientation and education for the scope of
practice necessary for safe practice in the acute or community setting,

All of which is agreed this Monday, September 24, 2012.

Signed on behalf of the HEABC: Signed on behalf of the Nurses
Bargaining Association (NBA)

A

Appendix H - Laid off Employees and External Health Authority Vacancies Page | of |
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2012 Collective Bargaining in the Health Sector

Renewal of the 2010-2012 Nurses Bargaining Association (NBA)
Collective Agreement

Amend the collective agreement, by changing the following Appendix:

Appendix X — Letter of Understanding New Graduates: Mentorship Program

Health Authorities/Provid Health Care Emel A B b lscd bovd
implement a Mentorship Program for newly graduated Registered Nurses and Registered Psychiatric
Nurses. The purpose of the program is to guide/support new graduates’ transition from “practice
ready” to "job ready”.

The program will include newly graduated RNs and RPN:.

The new graduates will be hired as casual employees and will be given temporary full-time/part-time
wimmu for up—«Hhe mm:z-.tmuzﬂl_m.mlmmm M—H-S}—weeks of the Meﬂwrsh'p

Educational sessions, for both mentor and new graduate, will be held at the beginning and end of the
agreed upon time period.

Each new graduate will have extra “orientation” of four full shifts with a buddy, except where a new
graduace s preceptor:hnp has been on the same unit.

All of which is agreed this Thursday, September 20, 2012.

Signed on behalf of the HEABC Signed on behalf of the Nurses
Bargaining Association (NBA)

T 0
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2012 Collective Bargaining in the Health Sector

Renewal of the 2010-2012 Nurses Bargaining Association (NBA)
Collective Agreement

NBA PROPOSAL

Amend language to add new Provincially legislated Paid Holiday:

39.01 Paid Holiday Entitlement

Each regular employee shall receive a day off, on or for the following paid holidays and any other general
holiday proclaimed by the Federal or Provincial Government:

New Year's Day British Columbia Day
B.C. Family Day Labour Day

Good Friday Thanksgiving Day
Easter Monday Remembrance Day
Victoria Day (Queen’s Birthday) Christmas Day
Canada Day Boxing Day

All of which is agreed this Thursday, September 06, 2012.

Signed on behalf of the HEABC Signed on behalf of the Nurses
Bargaining Association (NBA)

O sl

Article 39.01 - Leave - Paid holidays Page | of |
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E&OE

2012 Collective Bargaining in the Health Sector

Renewal of the 2010-2012 Nurses Bargaining Association (NBA)
Collective Agreement

Amend the collective agreement, by adding the following Appendix:

2012 Collective Bargaining in the Health Sector

Renewal of the 2010-2012 Nurses Bargaining Association (NBA)
Collective Agreement

Amend the collective agreement, by adding the following Appendix:

Appendix - Consolidation of Certifications

Hﬁﬁg__mgmm.mﬂtﬂmuthonmpmvidam Hﬁﬁ.!LQu
mw m_LBl mﬂm fﬂwlm date of ratification

Appendix - Consolidation of Ceruficauons n:mdmwmumm
Page l ol 4



a) Nine (S) months following the date of implementation, an employee may have

multiple positions that total more than 1.0 FTE. No later than nine months following
of implementation (or another upon date). th

must relinguish position(s) until the FTE of the position(s) they hold is/are equal to or

less than 1.0 FTE.

months aﬁertha date of mMentatlgm

c) Paid hours for employees working at multiple worksites will not be combined for

overiime calculation for nine (9) month n e of

mglementatm If a Health Authority/Providence Health Care has a partiaily merged
seniarity agreement within a DSLA area, this provision does not apply within that

Page 2 of 4



in th hori i SR Cace I a6 with Arficle 17 and al
ity/Provid alth Care shall be entitled to apply in

accordance with Article 18. Multi-site postings shall specify the home work location for the
position

s work across

D) Displaceme ons

andix entith "NwArtH 19",
[1] n an

Hﬂﬁjﬂ_d_]jﬁ&ﬂg_{mbg_tmf_mr@ Health Authority/Providence Heg[th Care) will make a

r Relations Board to ensure that this nt is reflected

M&Mﬂﬂdﬂﬂﬂﬁsﬁﬂﬂhﬂﬁ.

2. Anydi rising out of the int tation or implementation of this Agreement shall be

Page J of 4



All of which is agreed this Thursday, May 31, 2012,

Signed on behalf of the HEABC: Signed on behalf of the Nurses
Bargaining Association (NBA)

Paged of 4
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2012 Collective Bargaining in the Health Sector

Renewal of the 2010-2012 Nurses Bargaining Association (NBA)
Collective Agreement

Amend the collective agreement, by adding the following Appendix:
ndix ?: N icle 13: Seniori

This Article is effective on the implementation date as defined in the Consolidation of
Centifications Appendix.

13.01 Definition
(A)  Regular Employee
Seniorily for a regular employee is defined as the length of the employee’s continuous
employment (whether full-time or part-time) from the date of commencement of regular
EmpluymEnL plus any seniority accrued, while working as a casual employee of the
mployer.

(8) Casual Employee

Seniority for a casual employee is defined as the total number of hours worked by the

employee at the worksite up to a maximum of the annual full-time equivalent 1879.2

hours per year. A regular employee who lerminates her employment and is rehired by

the same Employer as a casual employee within 30 calendar days shall retain her
senionty accrued as a regular employee.

A casual employee who is the successful applicant on a regular position:

(i) is entitled to seniority credit in the regular position for the total number of hours
worked as a casual at all worksites of a health care employer signatory to the
Nurses’ Provincial Collective Agreement up to a maximum of the annual full-time
equivalent 1879.2 hours per year, and

(i) the casual seniority hours worked at all worksiles referred to in (i) above will be
voided.

13.02 Worksite-Portability of Seniority
Seniority relates to worksite seniorily with the Employer and is not portable with the

exception of 43-03—3.04-and 51 BE{HJ gr when an gmg!gm is __u'_@ gig[ ﬂ according to

ion 4 of the Health Authorilies a

Revised 5/31/2012 5:27 PM
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13.063 Seniority — Maintained and Accumulated
Seniority shall be maintained and accumulated under the following conditions:

(A) while in receipt of Workers' Compensation benefits (wage loss replacement and
rehabilitation benefits);

(B) absence due to maternily leave as provided for in this Agreement;

(C) absence due to any paid leave for the period of the leave;

(D)  absence due to the conduct of Union business,

(E) absence due to lay-offs, for the first twenty (20) work days:

(F)  absence due to a general unpaid leave of absence, for the first twenty (20) work days:
and

(G) absence while on a long-term disability claim (including the qualifying period).

For time periods in excess of those expressed above, seniorily shall be maintained but not
accumulated.

13.064 Employment in Excluded Positions and Within Other Bargaining Units

(A)  An employee accepling a posilion of a continuous nature which is with the same
Employer but outside of her bargaining unit, shall retain her seniority accumulated up to
the date of leaving the bargaining unit, for a period of ninety (90) calendar days.

(B) An employee temporarily substituting in an excluded position or within another
bargaining unit, shall continue to accumulate her seniority.

13.075 Merged Seniority Lists
Seniority lists for employees covered by this collective agreement will be merged at-the
worksite-regardless of Union membership.

13.086 Seniority Lists

(A)  On the last date of the payroll period immediately prior to January 1 and July 1 of each
calendar year, the Employer shall post master lists showing the seniority of all
employees at the worksite and separate lists showing the seniority of all employees
within each Union. The lists shall be posted on each Union bulletin board and a copy
shall be forwarded to the Head Office of each of the Unions.
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1i'hautﬂority list shall contain the following information:
(1) name,

(i) status (regular full-time, regular part-time, casual);
(i)  wage schedule classification;

(iv)  start date;

(v)  total hours for casuals;
(vi)  jobtitles;

(vii)  worksite;

(vil) Social Insurance Number (subject to (B) below).

(B) In order to comply with the Income Tax Act, before the Employer releases the Social
Insurance number of any employee, the Union shall provide the Employer with a signed
waiver from each of their members, authorizing the release of the Social Insurance
It is agreed that the Employer will not provide the Social Insurance Number without a
signed waiver.

Social Insurance Numbers will not be included on those lists posted at the worksite.

(C)  Where such lists are produced in electronic format, the Employer will provide them to the
Union in this format, provided that it can be done so at no additional cost to the

Employer.

All of which is agreed this Thursday, May 31, 2012

- Si ed on behalf of the Nurses
Signed on behalf of the HEABC: gn G Apsction (NBA)
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2012 Collective Bargaining in the Health Sector

Renewal of the 2010-2012 Nurses Bargaining Association (NBA)
Collective Agreement

Amend the collective agreement. by adding the following Appendix:

ix 7 Article 19: Layoff and Recall

Thi icle is efi i tion e as defined in the Consolidation of

Mrmmwlmm i

These provisions shall be utilized to prolect regular employees, wherever, possible, from
loss of employment, with the exception of employees who are dismissed for cause.

19.01 Displaced Employees

In the event of a reduction in the work force, regular employees shall be laid-off in reverse
order of seniority, provided that there are available employees with greater seniority who are
qualified and willing to do the work of the employees laid-off.

An employee who is qualified and yet unwilling to do the work shall be |aid-off.

(A}  Notice to the Union
At the time notice of displacement is issued, a copy of the notice shall be sent to the
Union steward.

(B) Displaced Employees’ Options
A meeling will be arranged between the displaced employee and his/her shop steward
and Empluyer representalive(s). The Employer will make available a list of current union
vacancies within their worksite, a list of unfilled vacancies within the respective Employer
Dovetailed-Senionty-List-Area {DSLA}-a current union seniority list for the worksite (see
Article 13.075) as well as a dauota#ad senmty list fm' the E&Mm_
seven-{7}-years—seniofty; and mfnrrna’linn ragar:ﬁng any mh&r optms that may he
available at the time,

Displaced employees will nolify the Employer in writing, no later than seven (7) calendar
days from the date of the meeting in 19.01(B) above, of the position they have chosen
under Article 19.01(B)(1) erAdicle-18-04{B}{2}-or Article 19.01 (B) (3} (2] (c].

At the end of the seven (7) day period noted above, or earlier if it is agreed that no
comparable worksite bump is available per Aricle 19.01(B)3){2)(c) prior to that time, the
displaced employee will have a further seven (7) calendar days to notify the Employer in
writing of the position they have chosen under Article 19.01 (B)(32)(d).

Employees on a leave of absence for any reason may be served displacement nolice
and can elect to make their choice while on leave, or when they return to work. If they
choose to make their choice when they return to work, their choice will be based on the
vacancies and seniority lists current at that time.

Revised 5/31/2012 5:25 PM
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Regular employees identified by the Employer as displaced due to a reduction in the
work ll:gﬂ:e ‘shall have access 1o the following provisions: at-their-worksite-{the-worksite

(1) Vacancies
(a) In anticipation of the utilization of vacancies for displaced staff, the
Employer may make temporary assignments to fill regular vacancies for 2
months prior to the issuance of displacement notices.

(b)  Displaced employees shall have first consideration in the selection of
vacanl or new positions whether or not such vacancies have been
posted, or un
unfilled. The selection of the vacant positions shall be in accordance with
seniority, provided the employee has the capabilities and qualifications to
perform the duties of the vacant position.

g sition in line with seniority
Displaced employees can elect to bump to a po _
{-auhjacﬁl Igli{gam below), provided the displaced employee has the capabilities and
ualifications to perform the duties of the selected Iquslucm. s el
: (b) Displaced employees will choose a position to bump into by

(i) the FTE:
(ii) the unitward/program (prog
(iii) the shift pattern. Shift patterns are

. even ights, - nights, or evenings.
dwni% will ﬂi'!.rglrnM :u?:[t: llad;fﬁtion held by the junior employee with the

: - (program for community nurses
designated FTE, shift pattern and unit/ward/program lacement notice and treated in

only). Employees who are bumped will be saerved disp

accordance with the provisions of Article 19.01(B). :

rksite Bumping _ :
Dis Iau{g z\:r?plnyaes will review their bu_rnping options in their
Enllgw the bumping procedures as listed in {a}-ghi ?ﬂb::.f; -l .
o i able to bump into a puailinn‘t!wl is
isplaced employee not be & isiad D
mparg{:?eijzﬁ ;:':r go not vnluqtear {o bump into @ non-comparable pos :
EI: deemed to have exhausted their bumping ©

ram for community nurses unl:{}; and
identified as days/evenings.

own worksite first and

N
e
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(C)

their bumping rights, as above, at other Employer worksites. within-the-BSLA-where
: Jor-Aricle-13.03

(i) A comparable position will be defined as a position that is:

(a) Within a field of practice sharing a common clinical focus (e.g.
medical, surgical, extended care, intensive care, psychiatric care, eic )
with the employee's pre-displacement field of practice;

(b) +/- 0.2 FTE of the employee's pre-displacement FTE; and

(c) Does not require the employee to change their status.

(4)

(5)

(6)

Lay-off
If a displaced employee finds there is no salisfactory position available to her,
she may elect lay-off.

Access to Casual Work

A laid-off employee may have access lo casual work without affecting her stalus
as a laid-off regular employee. Such an employee shall only be entitied to such
benefits as are available 1o casual employees except as outlined in Article 19.03.
Severance Allowance

A laid-off employee shall be entitled to severance allowance pursuant to Article
56.

Displacement Processes

(i

()

(i)

(iv)

(v)

The Employer may elect to process all displacements, selection of vacancies and
bumps as they occur, or delay the movement of individuals into positions
selected until all subsequent postings/bumping placements are known.

If an employee, who has been previously accommodated as a result of a
medically documented disability, is displaced or bumped by another employee,
Union representatives and representatives of the Employer will meet to find a
placement which maintains a reasonable level of accommaodation for the disabled
employee, or identify alternative options for the senior employee.

An employee selecting or bumping into a position under Article 19.01(B){1)_or ;
19.01(B)(2) e-19.04B}3) shall be considered a qualifying employee pursuant to
Article 48-04 18.03 and shall be entitled to orientation as specified in Article
18-0618.04. If the employee is found to be unsatisfactory in the qualifying period,
she shall be entitled to one additional access to the provisions of Article 19.01(B).
If found to be unsatisfactory a second time, she shall be laid off.

Any change in position under Article 19.01(B){3)(2) shall not result in a promotion
unless agreed upon between the Union and the Employer.

A displaced employee filling a lower rated position under 19.01(B)(1) ofr (2) o3}
shall continue to be paid at her current rate of pay until the rate of pay in the new
position equals or exceeds it with the exception of displaced employees choosing

to bump or fill a lower rated position under 19.01(B)(1) or (2) rather than
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[19.02 and 19.03 remain unchanged]

19.04 Recall

(A)  Should regular vacancies occur following lay-off, those employees on be
recalled to these positions in order of seniority providing they have the capabilities and
qualifications to perform the duties of the vacant position.

Laid-off employees may decline recall to one regular position within the Geographical
Area without affecting Iheir lay-off stalus. Laig 25 W

requi jccept requli

LIS

(B) The Employer shall give seven (7) calendar days’' notice of recall for work of an ongoing
nature to the employee and such notice shall be by registered mail. The employee shall
keep the Employer advised at all times of her current address.

Laid-off employees failing to report for work of a regular nature within seven (7) calendar
days of the receip! of the written notice shall be considered to have abandoned their
right to re-employment. Employees required to give notice to another Employer shall be
deemed fo be in compliance with this seven (7) calendar day provision.

(C) Mymmwlmmmamoﬁmmwmmmumwuﬁ
Employer.

(D) Hmmmemmmwmm
mmwummmﬁmmum.ﬂummm
mnlamﬂummubehredhﬁﬂuguwmmmmmd-ﬁfhmham
given first option of recall.

An employee recalled to a position shall be considered a qualifying employee pursuant

P tnn:lﬁ;a }:Ialfm and shall bﬂa entitled to orientation as spef:'rl'iad in Article 18.05. If the
employee is found to be unsatisfactory in the qualifying period, she shall be returned to
the recall list. Total time on the recall list shall not exceed one year.

All of which is agreed this Thursday, May 31, 2012

Signed on behalf of the Nurses

EABC:
Signed on behalf of the H Bargaining Association (NBA)
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EROE

2012 Collective Bargaining in the Health Sector

Renewal of the 2010-2012 Nurses Bargaining Association (NBA)
Collective Agreement

EMPLOYER PROPOSAL
Amend the collective agreement, by changing the following Article:
Article 32.03 Safe Workplace

32.03 Safe Workplace

(A)  The Employer and employees recognize the need for a safe and healthful workplace and
agree to take appropriate measures in order that risks of accidents and/or occupational
disease are reduced and/or eliminated. Employers will take all reasonable steps to
eliminate, reduce and/or minimize threats to the safety of employees.

(B) An employee performing visitation to clients in the community shall have the right to
request backup to attend where there is reasonable cause to expect a violent situation
and will have access to appropriate communication equipment.

(C) When the Employer is aware that a patientresident/client has a history of violent
behaviour, the Employer shall make such information available to the employee. Upon
admission or transfer the Employer will make every reasonable effort to identify the
potential for aggressive behaviour. In-services and/or instruction in caring for the violent
patient will be prnvided by the Employer.

(D) Cntn::a[n fusing shall i d o emplo aes who have suffered a

(B}(E) The Employer w:il pmwde onentatmn and.for in-serwce whir.:}'u is neoeasary for the safe
performance of work including universal precautions, the safe use of equipment, safe
techniques for lifting and supporting patients/residents/clients, and the safe handling of
materials and products.

Nurses who are newly hired to work in community manwww

rovi rvi to a similar client tion shall also

h ng, and/or in-service where nimu ri f th 3) week:
including:

. h ng with an e ienced nurse

« familiarization with available patie sources

+ development of environmental assessment skills

. iliarization wi ien lati

. develo ent of appropri re pl

. les fi fe visitati n

The Employer will alse make readily available ongoing and updated information,
manuals_online tocls and procedures for these purposes. The Employer will provide
appropriate safety clothing and equipment.

Article 32.03 Safe Workplace
Page | of 2



The Haatth Authorihes and F'rovidence Hea are agree 10 vide lo m

service under Article 35 02
All of which is agreed this Sunday, September 02, 2012.

Signed on behalf of the HEABC Signed on behalf of the Nurses
Bargaining Association (NBA)

N
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EAOE

2012 Collective Bargaining in the Health Sector

Renewal of the 2010-2012 Nurses Bargaining Association Collective
Agreement

Amend the collective agreement. by changing the following Article:
Article 44,01 - Union Leave

44.01 Union Leave of Absence

An employee on an unpaid Union leave of absence shall have her wages, benefits and
seniority continued by the Employer, and the Union agrees to reimburse the Employer for the
costs of such wages and benefits.

Employees requesting leave under this article will provide the Employer with as much
advance notice as possible of the dates of the leave.

For leave re

efforts to grant the leave.

Where there are less than 15 regular employees at a workstation worksite al the time the
leave request is submitted, and subject to operational requirements, unpaid Union leave of
absence will be granted to one employee for the purpose of conducting Union business. This
would be an additional person on Union leave at worksites where the position of the Union
President or Council member has been backfilled for the duration of their term of office.

Within 14 days of the leave reguest being made, the Employer shall grant aA leave of
absence without pay shall-be-granted to an employee who is a member of the Union and who is:
(A) a Union Council/Board member. Such |leave shall be granted for the purpose of

attending regular or special meetings of the Council/Board and shall include reasonable
travel time.

(B) either elected or appointed to represent the Union andfor a region at annual or special
conventions of the Union.

(C) a member of the Union's bargaining committee. Such leave (including travelling time)
shall be granted to attend preparatory negotiating meetings, to conduct negotiations, and
to participate in mediation, industrial inquiry commissioner hearings and arbitrations.

(D) selected by the Union or its members as a delegate to attend the Provincial Bargaining
Conference.

(E) selected by the Union or its members as a delegate to attend regional Bargaining
Conference.

(F) appointed or elected to special or standing committees of the Union or for the purposes
M@mﬁ_w A leave of absence granted to-membess to-attend-regular

mestings-of-such-committees. under this category shall be subject to the

upafaﬂonal raqulramants ef tha wnrkslte

(G)  union leave for members of the Bargaining Committee (C) and Council/Board members
(A) shall not affect the employee’s benefits, seniority or increment anniversary date, and
such leave shall be exempt from the provisions of Article 37.

Revised 5/31/2012 6:48 PM
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(H)  an empioyee who holds the position of full-time president or Council members with the
Union shall be granted a leave of absence without pay for the period during which she
holds the position

Such leave will not affect the employee’s seniorily, increment anniversary date, service for
the purpose of vacation leave, sick leave and special leave accumulation. The Employer will
continue to pay the premiums for medical, dental, extended health, group life and LTD while the
employee is on leave and the Union will reimburse the Employer for the costs of such benefits,

The employee shall be entitled to return to her former position with the Employer, and shall
be provided with an adequate period of orientation upon her return to work.

The employee shall not be subject to discipline by the Employer for activities related to work
on behalf of the Union.

All of which is agreed this Thursday, May 31, 2012.

Signed on behalf of the HEABC: Signed on behalf of the Nurses
Bargaining Association (NBA)

ey R
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E&OE |

2012 Collective Bargaining in the Health Sector

Renewal of the 2010-2012 Nurses Bargaining Association (NBA)
Collective Agreement

Amend the collective agreement, by changing the following Article:

Article 11.04 - Casual Employees

11.04 Casual Employees

(A)  Definition

Casual employees may be employed to work full shifts or part shifts on a continuous or

intermittent basis in capacities such as:

(1) Sickness relief.

(2) Vacation relief.

(3) Leave of absence relief.

(4) Relief pending a regular employee appointment (Reference Article 17.02
Temporary Appointments).

(6) Temporary work load, including but not limited to, supplemental shift care
services provided to specific clients for palliative care purposes.

(6)  Paid holiday relief.

(7) Overtime owing relief.

(8) Maternity leave relief.

(9) Client Specific Assignments from Home Support Agencies. These assignments
are client specific, subject to cancellation without notice, and may be filled within
the total discretion of the clienl. These assignments are deemed to be in
compliance with Articles 11.04 (B) through (F) which shall not apply. (See also
Appendix “T7)

(B)  Off Duty Rights
When calls are made by the Employer for casual employees to report to work, the
acceptance of such work shall be at amployee's discretion.

(C) Letter of Appointment

Article | 1.04 - Casual Employees Revised 5/31/2012 6:10 PM
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(1)

(2)

(3)

All casual employees shall receive a letter of appointment immediately following
recruitment clearly stating their employment status, their classification and wage
level, their worksite, and if the employee is seeking regular employment it shall
be noted. This letter shall also include a mutually acceptable statement of the
casual employee’s days and shifts of availability for work of a casual nature,
notation of any specialist qualifications held by the employee, and the mutually
agreed wards, units and programs in which the casual employee will work.

e Employer ma uire a casual employee to work a minimum of 225 hours
over a twelve (12) mon riod. in which case this minimum shall be outlined in

the letter of appointment. and (C)(4)(a) shall apply.

General Availability

The commitment to availability speci in the letter of appointment shall be
subject to mutually acceptable revision. Such revision will occur once per year,
or. if mutually agreed between the Emplover and the employee, on a more
frequent basis. The Employer will issue a revised letter of appointment to reflect
approved changes to employee’s general availability.

Casual employees who are not offered 225 hours over a twelve (12) month
period within their agreed upon availability are not required to meel the minimum
standard.

Casual employees' preferences for specific shifts or areas of work will not be

accommodated at the expense of ular employees’ schedules or area
work. mpl will lo work in an hey are assigned
to or moved to durin hift un they do not ha e requisite skill
orientation required to practice in that area.

Short-Term and Long-Term Availability

(a) Nelwithstanding—the—above: Except as noted in (C)(3)(b), all casual
employees shall provide for each month moathly availahility scheduies in
writing (or by an alternative method conte lo the
Employer no-less-than-fourteen (14} days-These §mﬂul§§ rnugj Qe provided
by the first day of the month prior to the start of the following month, and must
indicatinge the shifts and days when they are not available, if that avallability
differs from their stated availability for the previous month,

(b) During June, July, and August, the casual employee’s monthly avallability
shall not be inconsistent with their letter of appointment, apart from approved
vacation periods.
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(0] If oyee n 112 rs in the si o
riod foll the em 's start date, and any six (6) month
i lcul from that start date. the Empl |
letter m ee which shall st mber
e h rked and further i
n rk uired rninlml.n'n of 225 hours over
no! doing so will remov
g[ employment will end. This letter will bmmmmw
istered mail ir last known add i he
Union.
(i)  If the emplovee has worked less than 225 hours in the twelve (12)

m i | em ‘s start da 1

I1 n This r will ‘ : L is mai
ir last known and will be ied to the Uni il
deemed to be the notice to the Union described in Article 15.04.
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(D)

{4)(5) New Qualifications

Casual employees will provide the Employer with documentation identifying any
new specialist qualifications they have oblained. Such information shall be noted
on the employee's personnel file and will be added o their letter of appointment
at the next revision.

(6)(6) Orientation

The Employer will provide casual employees with orientation to all the wards,
units and programs mutually agreed in the employee's letter of appointment.

Casual Register

(1

A casual employee shall be registered for work in those wards, units and
programs specified in the letter of appointment.

Casual employees may request placement on the register for additional wards,
units or programs. All such requests must be in writing.

When the Employer identifies a shortage of casual employees on a particular
ward, unit or program, they will consider requests for placement on the register
for those wards, units or programs, from existing casual employees before hiring
additional casual employees. Such requests will not be unreasonably denied.

By mutual agreement with the Employer, casual employees will be added to the
register for additional wards, units or programs. Where such agreement has been
reached, a revised letter of appointment shall be issued.

Page 4ol 6



(E)

(2) The Employer shall maintain a master casual register which shall include a list of
all casual employees employed by the Employer at that worksite in descending
order of their seniority, the seniority hours, and the mutually agreed wards, units
and programs in which the casual employee will work.

(3)  Seniority on the master casual register shall be updated every three months as of
the last date of the payroll period immediately prior to January 1, April 1, July 1
and October 1 each year. The updated list shall be posted al the worksite.

Procedure for Casual Call-In
)] The manner in which casual employees shall be called to work shall be as
follows:

(N

(2

(3)

4)

)

(6)

The Employer shall offer casual work as defined in Article 11.04 (A) to
casual employees in order of seniority providing the casual employee:

(a) is registered for work in the ward, unit or program where the work
exists; and

(b) has the qualifications and capabilities to perform the work being
relieved:. and

(c) has been orientated to the ward, unit or program.

Where the casual employee does not meet the above criteria, the
Employer will pass on to the next casual employee.

Exceptions to the above may occur to address the need to consolidate
the skills of new graduates as per the Letter of Understanding on New
Graduates. (see Appendix “X")

Notwithstanding (1) above, where the Employer has received 48 hours or
less notice of a vacancy creating relief work as per Article 11.04 (A), the
first shift of the vacancy and any remaining shifts in that block may be
filled as the Employer deems most efficient.

Where the shift pattern has not allowed for probationary casual
employees to be properly assessed, the Employer may arrange for a
maximum of three shifts out of seniority order, with a supervisor or
clinician, to conduct the assessment.

Where a casual employee is called for a casual assignment which would
attract overtime, they must so advise the Employer when asked. The
Employer shall then have the option of calling another employee.

Where Employers are seeking casual employees for blocks of work which
are known more than a month in advance, the Employer may post these
blocks at the worksite and invite casuals 1o indicate their preferences for
the work available. Work assignments shall be made in accordance with
seniority as per (E)(l) above.

Telephone Call-in

is-available pursuant-to (G)-{3}-above

(ab) The Employer shall call by telephone only those casual
employees on the register at a number provided by the employee.
The Employer shall commence by calling the most senior
employee in the register who meets the criteria specified in (E) (1).
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(be)

The Employer shall permit the telephone to ring a minimum of
eight (8) times.

All such calls shall be recorded in a log book showing the
signature of the person making the call, the employee called, the
position they are being called to fill, the time the call was made,
whether the employee accepts or declines the invitation to work or
fails to answer the telephone. In the event of a dispute the Union
shall have reasonable access to the log book and shall be entitied
to make copies.

In the event that relief is requested with less than twenty-four (24)
hours notice, the date and time of the nolification shall be
recorded in the log book.

(#8) A block of work is defined as the shifts between regular days off, or, if
mutually agreed at a local level (i.e.. ward/unit/program or worksite), any
combination of shifts.

(1) An arbitrator shall have the authority to award monetary damages in response to
a violation of Article 11.04(E)(/)by the Employer.

(1)  Straight time casual work that has been offered and accepted cannot be
cancelled by the casual employee or the Employer without a bona fide reason
(e.g. circumstances beyond the employer or employee’s control.)

All of which is agreed this Thursday, May 31, 2012.

Signed on behalf of the HEABC: Signed on behalf of the Nurses

Bargaining Association (NBA)

/
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E&OE

2012 Collective Bargaining in the Health Sector

Renewal of the 2010-2012 Nurses Bargaining Association (NBA)
Collective Agreement

Amend the collective agreement, by changing the following Article:
Article | 1.04 (D) - Casual Register

(D) Casual Register
(1 A casual employee shall be registered for work in those wards, units and
programs specified in the letter of appointment.

Casual employees may request placement on the register for additional wards,
units or programs. All such requests must be in writing.

When the Employer identifies a shortage of casual employees on a paricular
ward, unit or program, they will consider requests for placement on the register
for those wards, units or programs, from existing casual employees before hiring
additional casual employees. Such requests will not be unreasonably denied.

By mutual agreement with the Employer, casual employees will be added to the
register for additional wards, units or programs. Where such agreement has been
reached, a revised letter of appointment shall be issued.

(2) The Employer shall maintain a master casual register which shall include a list of
all casual employees employed by the Employer at that worksite in descending
order of their seniority, the seniority hours, and the mutually agreed wards, units
and programs in which the casual employee will work.

(3) Seniority on the master casual register shall be updated every three months as of
the last date of the payroll period immediately prior to January 1, April 1, July 1
and October 1 each year. The updated list shall be made available pesied at the
worksite.

(4) For the purposes of selection to a vacancy. the Employer shall use seniority
hours from the last date of the oll_period immediately prior to the postin

closing date.

All of which Is agreed this Saturday, September 22, 2012

Signed on behalf of the HEABC Signed on behalf of the Nurses
Bargaining Association (NBA)

WM »7
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E&OE

2012 Collective Bargaining in the Health Sector

Renewal of the 2010-2012 Nurses Bargaining Association (NBA)
Collective Agreement

Amend the collective agreement, by adding the following Appendix:

Appendix - Casual Employees - One Time Deletion

All of which is agreed this Thursday, May 31, 2012.

Signed on behalf of the HEABC: Signed on behalf of the Nurses
Bargaining Association (NBA)

Appendox - Casual Employees - One Time Deletion Revised 5/31/2012 3:46 PM
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E&OE

2012 Collective Bargaining in the Health Sector

Renewal of the 2010-2012 Nurses Bargaining Association (NBA)
Collective Agreement

Amend the collective agreement, by adding the following Memorandum af Understanding:

M erstanding — Qualificati view Committee

During bargaining, the NBA raised a number of concerns relating to the gualifications that are
established for various nursing jobs in the health sector. These concerns ranged from the

reasonableness and relevancy of qualifications contained on job descriptions to the
inconsistency in the gualifications established for very similar jobs across Health Authonties/

Providence Health Care.

In response 1o these concems, the paries agree to establish a Qualifications Review
Committee to review qualifications across the Health Authorities/ Providence Health Care and

provide a report of its findings to the parties prior to September 1, 2013. The NBA and HEABC

will identify the representatives that will icipate on this Committee within 30 days after
ratification. Representation will include the NBA, HEABC and Health Authorities/ Providence

Health Care.
The focus of the review will be on acute based jobs and other non-acute jobs that cover a

» the range of jobs in a particular service/ ram area and the range of gualifications
associated with these jobs, and

« the factors that are considered in relation to the establishment of the qualifications such
as the nature of the job duties, patient population served, and the nature of the worksite

where the work is performed. or any other such factors.

As pant of this report the Committee will provide joint recommendations to the parties regarding
any gualifications that the Committee considers to be not reasonable, relevant or consistent.

All of which is agreed this Thursday, September 20, 2012.

Signed on behalf of the HEABC Signed on behalf of the Nurses
Bargaining Assaciation (NBA)

% TS /
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E&OE

2012 Collective Bargaining in the Health Sector

Renewal of the 2010-2012 Nurses Bargaining Association (NBA)
Collective Agreement

Amend the collective agreement, by changing the following Article:

Article 2| - Creation of New Position

21.01 Employer Notice

If the Employer creates a new position, it shall give written notice to the Union classification
department of the job classification/wage level it has assigned to that position, pursuant to Article 61 and
shall provide a copy of the new job description to the Union, pursuant to Article 23.

21.02 lmplemntation
(A) nie o

(B) job Classification Revmw Procedura
(i) Whare the Union has inrl:i:r.ed the ]ob Ciassrﬁcatlon Revew Procedure. dae-EmpForer

Aw&ele—'.!—l—ﬁl—(s}&)- represmmwes nf the Umoru and HEABC shall Mﬂ
(28) days consider facters-which-include-the-following which profile best describes the
core function of the job in question—the-results—of-the completed-job-questionnaires;
and how the job fits into the industry standard for like jobs. At the request of either
party, the parties will complete and utilize the job questionnaire(s) in this consideration,

The parties shall attempt 1o resolve the matter through negotiations.

(i(ii) Failing resolution of the martter by negotiations, the matter may be referred by either
party to classification arbitration. The classification arbitrators shall be either John
Kinzie, Joan Gordon, or other mutually agreeable arbitrator. The Arbitrator shall
consider the same criteria (see Article 21.02(B) ) (i)) as the parties in determining the
appropriate classification/wage level for the job in question.

(i) Classification arbitrations will be governed by the following processes: the parties will be
limited to four (4) hours’ presentation each, the parties will utilize staff representatives
of the Union and the HEABC to present cases, and the award will be issued within

Article 21 - Creation of New Position
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chirty (30) days of the hearing. The arbitrator’s decision shall be limited to determining
the appropriate classification/wage level of the job.

et ) & S:in EStADHSE

(©

All of which is agreed this Friday, September 07, 2012.

Signed on behalf of the HEABC Signed on behalf of the Nurses
Bargaining Association (NBA)

I
A~ &:%_gaﬂ—
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2012 Collective Bargaining in the Health Sector

Renewal of the 2010-2012 Nurses Bargaining Association (NBA)

Collective Agreement

Amend the collective agreement, by changing the following Article:

22.01
If the Employer makes a significant change in the job content of a position, it shall give written notice

Article 22 - Change in Classification

Employer Notice

to the Union classification department of the job classification/wage level it has assigned to that position,
pursuant to Article 6] and shall provide a copy of the new job description to the Union pursuant wo
Article 23.

(A)

(B)

22.02 lmplurmm:tion

Renew#reeedme—m—{-ﬂ}-helam If :he Union GhjE’ED'.i w the Ernplnrer - dassnf'catmn asslmmzn:.
it must include reasens-giving rise to-the objecton-in-its written nouceto-the Employer do so
via l:he }nh Classif‘caﬁan Rewew Prm:udurt. lf—dae—lnlnﬁn-hib-u-ohemiung—u-demrbcd

Job Classification Review Procedure

(i)

Upan initiation of the jub Clls.uﬁauun Rmew Procedure, *&E!lplquﬂwu-m

t(ii)

fre{iin)

representatives s of the Union and HEABC shall wi

(28) days consider facters-which-include-the-following which profile best describes the
core function of the job in questi

o the £esiles of tho compload 0B guestiannar s,
and how the job fi its into the indl.lﬂr}v' standard for like jobs. ﬁwﬂf_ﬂﬂhﬂ

The pirdnsshall at:mpr. o reme :he matter thmugh negutiar.inns

Failing resolution of the matter by negotiations, the matter may be referred by either
party to classification arbitration. The classification arbitrators shall be either john
Kinzie, Joan Gordon, or other mutually agreeable arbitrator. The Arbitrator shall
consider the same criteria (see Article 21.02(B){#) (i}) as the parties in determining the
appropriate classification/wage level for the job in question.

Classification arbitrations will be governed by the following processes: the parties will be
limited to four (4) hours' presentation each, the parties will utilize saff representatives

Article 21 - Change in Classification
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of the Union and the HEABC to present cases, and the award will be issued within
thirty (30) days of the hearing. The arbitrator's decision shall be limited to determining
the appropriate classification/ wage level of the job.

He—EO— " . CAd T

(€

22.03 Employee Grievance

If an employee considers there has been a significant change to the job content of the position held, the
employee may initiate a grievance by using Step | of the Grievance Procedure. If the issue is not
resolved at this step, the Job Classification Review Procedure of Article 22.02(B) above shall be utilized.,

All of which is agreed this Friday, September 07, 2012.

Signed on behalf of the HEABC Signed on behalf of the Nurses
Bargaining Association (NBA)
N ; ﬁ lu{
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2012 Collective Bargaining in the Health Sector

Renewal of the 2010-2012 Nurses Bargaining Association (NBA)
Collective Agreement

Amend the collective agreement, by changing the following Article:

Article 23 - Job Descriptions

During the life of this Collective Agreement, the Employer shall prepare job descriptions for
all classifications covered by the Certificate of Bargaining Authority. Job descriptions should
contain the job title, worksite, name of the department, title of the immediate supervisor,
classification and wage level of the job, a summary statement of the job, a list of the duties,
qualifications and the date prepared. Such job descriptions shall be presented in writing to the
Unlon Employees shaII have accass lo a copy of the t:urrant job desa‘iptuons H—ﬂn—i.imen—tmls

All of which is agreed this Friday, September 07, 2012.

Signed on behalf of the HEABC Signed on behalf of the Nurses
Bargaining Association (NBA)

- K Yo

Article 23 - job Descriptions -
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2012 Collective Bargaining in the Health Sector

E&OE

Renewal of the 2010-2012 Nurses Bargaining Association (NBA)
Collective Agreement

Amend the collective agreement. by changing the following Arrticle:

Article 62 - Wage Schedules

e Effective: April 2, 2010
First | Second | Third | Fourth | Fifth Sixth | Seventh | Eighth | Ninth
Year Year Year Year Year Year Year Year Year
Level1 | 4,681 4 859 5.041 5218 5.401 5,681 5763 5932 | 6,145
i 2089 | 31.03 | 3219 3333 | 3449 | 3564 | 3680 | 37.88 | 39.24
Level2 | 5566 | 5664 | 5790 | 5937 | 6,115 | 6,259 6,441 6,613 | 6,821
33.54 | 36147 | 3657 | 37.91 39.05 | 39.97 | 41.13 | 4223 | 4356
Level3 | 5927 | 5970 | 6085 | 6,242 | 6432 | 6,583 @ 6764 | 6934 | 7,147
37.85 | 3812 | 38.86 | 39.86 | 41.07 | 42.04 | 43.19 | 44.28 | 4564
Leveld4 | 6,170 | 6222 6,336 6,496 6,680 6,848 7.033 7,204 7.412
3940 | 3973 40.46 41.48 42.72 43.73 44.91 46.00 | 47.33
Special Wage Rate Schedule for-LongTerm-Care Case
Managers-&Pine Free Clinic Nurses
- Effective: April 2, 2010
First | Second | Third | Fourth | Fifth | Sixth | Seventh | Eighth | Ninth
Year Year Year | Year Year Year Year Year Year
R | 4955 | 5151 | 5346 | 5537 | 5733 | 5921 | 6106 | 6273 | 6485
:::'E"" 3164 | 3289 | 3414 | 3536 | 3661 | 37.81 | 3899 | 40.06 | 41.41
Effective April 1, 2011 =
First | Second | Third | Fourth | Fifth Sixth | Seventh | Eighth | Ninth
Year Year Year Year Year Year Year Year Year
Level1 | 4822 | 5005 | 5193 | 5376 | 5562 | 5749 5935 | 6111 | 6,330
30,79 | 31.96 | 3316 | 3433 | 3552 | 36.M1 37.90 39.02 | 4042
Level2 | 5,733 | 5835 5963 6,115 5,298 | 6,447 6,634 BB12 | 7,027
36.61 37.26 38.08 39.05 4022 | 4117 42.36 4:1._5(3 44 .87

Article 62 - Wage Schedules
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Level3 | 6,106 | 6148 | 6269 | 6430 | 6624 | 6781 | 6967 | 7,143 | 7,362
38.99 | 39.26 | 40.03 | 41.06 | 42,30 | 4330 | 44.49 | 4561 | 47.01
Level4 | 6,355 | 6408 | 6526 | 6,690 | 6890 | 7.053 | 7,244 | 7420 | 7,634
40.58 | 40.92 | 4167 | 42.72 | 44.00 | 4504 | 4626 | 47.38 | 4875

Special Wage Rate Schedule for Long Term-Care-Case
Managers-&-Pine Free Clinic Nurses

Effective April 1, 2011

First | Second | Third | Fourth | Fifth Sixth | Seventh | Eighth | Ninth
Year Year Year Year Year Year Year Year Year

Rate 5,104 | 5306 | 5506 | 5703 | 5905 | 6098 | 6289 | 6461 | 6679

Rate 3259 | 3388 | 3516 | 3642 | 37.71 | 3894 | 4016 | 4126 | 4265

All of which is agreed this Monday, September 24, 2012.

Signed on behalf of the HEABC Signed on behalf of the Nurses
Bargaining Association (NBA)

v ,_,{\;1,.*_ Bove Do
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2012 Collective Bargaining in the Health Sector

Renewal of the 2010-2012 Nurses Bargaining Association (NBA) Collective
Agreement

NBA Proposal
MOU - Job Descriptions

The Health Authorities/Providence Health Care agree that consolidating the number of
job descriptions is an important objective and are committed to this process.

Within 90 days of ratification and quarterly thereafter, each Health Authority/Providence
Health Care will provide the NBA with the number of job descriptions it has for each
existing profile.

Within 90 days of ratification, each Heaith Authority/Providence Health Care will begin a
process of consolidating and reducing its job descriptions. By March 31, 2014, each
Health Authority/Providence Health Care will hava reduo&d its lotaf number of ]Db
descriptions for nurses to no more than 80 in-the-Aurses-¢ : A-100-ane
per Health Authority/Providence Health Care. Thereaﬂer the Empéoyer will conlinu& IIB
efforts to reduce job descriptions.

In addition, the Health Authorities/ Providence Health Care will commence a process of
working together to seek opportunities for common job descriptions across Health
Authorities/ Providence Health Care.

. D B g,f,f 251z

DB/jycope 378mou - job descriptions - september 25 (3)1
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Health and Weifare Coverage Agreement
Between
Nurses Bargaining Association (“"NBA™)
And

The Health Employers Association of British Columbia (“HEABC")

The parties agree to the following changes to the Early Retirement Incentive Benefit

Notwithstanding the current ERIB provision contained in the Collective Agreement, the parties agree to
enhance and support efforts to increase the uptake of Early Retirement Incentive Benefits (ERIB) by
eligible employees

It is agreed chac

* The Union will be provided with the information necessary in order to contact potentially
eligible employees, three months prior to their earliest possible eligibilicy.

¢ The Union will contact employees on the list referenced above to explain how the ERIB
provision works and to encourage employees to provide the necessary authorization to
determine their eligibility.

« Employees who apply for ERIB may choose to continue to maintain the Extended Health benefic
plan (excluding MSP and Dental) coverage to age 65. The premiums will be cost shared by the
employer and the employee on a 50-50 basis provided the employee pays their portion of the
premium for such coverage in advance on a monthly basis (see Appendix A, Section B, 5.2 and
Appendix C Section | (B)).

In order to expedite the processing of ERIB applications, it is further agreed that ERIB packages will be
prepared and sent out at least four times per year, timing to be determined by mutual agreement of the
parties.

All of which is agreed this Monday, September 24, 2012,

Signed on behalf of the HEABC: Signed on behalf of the Nurses
Bargaining Association (NBA)

S 1







TABLED BY HEABC
Mar 20, 2012 @ 2:45 PM
HEALTH EMPLOYERS i
ASSOCIATION OF BC Without Prejudice, E&OE

2012 Collective Bargaining in the Health Sector

Renewal of the 2010-2012 Nurses Bargaining Association (NBA)
Collective Agreement

EMPLOYER PROPOSAL
Amend the collective agreement, by changing the following Article:

ARTICLE 46 — Medical, Extended Health and Dental Coverage, Long-Term
Disability and Group Life Insurance

46.04 Dependents

An ellglble dapendent for tha purposes of Articfas 46.01, 46.02 and 46.03 is one who is
jsted mplo z B urA-fony or-whe-is acceptable to the plans, but
doas not lnclude 1hose :ndmduais reiarred to in parts {B) of the above specified Articles.

ARTICLE 46 — Medical, Extended Health and Dental Coverage. Long-Term Disability and Group Life Insurance
Page | of |
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AGREEMENT
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2012 Collective Bargaining in the Health Sector

Renewal of the 2010-2012 Nurses Bargaining Association (NBA)
Collective Agreement

Amend the collective agreement, by changing the following Article:
Article 05.02 - Union deductions

All employees who are covered by the certification with the Union shall, as a condition of continuing
employment, authorize a deduction from their pay cheques of the amount of the dues, levies and
assessments payable to the Union by a member of the Union. The Employer shall provide a copy of the
authorization form, which has been forwarded by the Union, to each new employee.

Upon receipt of written notice from the Union, the Employer shall terminate the services of any
employee who does not authorize the deduction as above,

The Employer agrees to deduct the amount of the Union dues, levies and assessments payable to
the Union by an employee in the Union's bargaining unit.

The Union shall inform the Employer in writing of the amount to be deducted from each employee.
The Union shall advise the Employer in writing sixty (60) calendar days in advance of any change in the
amount to be deducted.

The Employer shall remit such dues, levies and assessments to the Union within twenty-eight (28)
catendar days from the date of deduction toged\er wﬂ:h a written statement an-w

The Employer shall supply each employee, without charge, a receipt for income tax purposes shown
on the T4 slip in the amount of the deductions paid to the Union by the employee in the previous year.
Such receipts shall be provided to the employee prior to March | of the succeeding year.

Deductions for levies and assessments shall be a percentage of wages.

All of which is agreed this Friday, September 07, 2012.

Signed on behalf of the HEABC Signed on behalf of the Nurses
Bargaining Association (NBA)

VoS ~
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2012 Collective Bargaining in the Health Sector

Renewal of the 2010-2012 Nurses Bargaining Association (NBA)
Collective Agreement

EMPLOYER PROPOSAL
Amend the collective agreement, by changing the following Article:
Article 13.08 - Seniority lists

(A)  On the last date of the payroll period immediately prior to January 1 and July 1 of each
calendar year, the Employer shall post master lists showing the seniority of all
employees at the worksite and separale lists showing the seniority of all employees
within each Union. The lists shall be posted on each Union bulletin board and a copy
shall be forwarded to the Head Office of each of the Unions.

The seniority list shall contain the following information:
(i) name first name and last name;

(i) job status and posted FTE (regular full-time, regular part-time, casual).
(i)  wage schedule classification,;

(iv)  start seniority date;

(v) seniority hours:

(vi) job litles;

(viij  worksite;

(vii)  Social Insurance Number {subject to (B) below).

(B)  In order to comply with the Income Tax Act, before the Employer releases the Social
Insurance number of any employee, the Union shall provide the Employer with a signed
waiver from each of their members, authorizing the release of the Social Insurance
Number.

It is agreed that the Employer will not provide the Social Insurance Number without a
signed waiver.

Social Insurance Numbers will not be included on those lists posted al the worksite.

(C)  Where such lists are produced in electronic format, the Employer will provide them lo the
Union in this format, provided that it can be done so at no additional cost to the

Employer.
All of which is agreed this Friday, August 31, 2012.

Signed on behalf of the HEABC Signed on behalf of the Nurses
Bargaining Association (NBA)

s bl







2012 Collective Bargaining in the Health Sector

Renewal of the 2010-2012 Nurses Bargaining Association (NBA)
Collective Agreement

EMPLOYER PROPOSAL
Amend the collective agreement, by changing the following Article:

Article 9 - Grievances

9.01 Discussion of Differences

If a difference arises between the Employer and an employee(s) or between the Employer
and the Union concerning the interpretation, application. operation or any alleged violation of the
Agreement, the employee(s) shall continue to work in accordance with the Agreement until the
difference is settled.

9.02 Grievance Procedure

The following procedure shall be used for the resolution of differences referred to in Article
9,01, other than for the suspension or dismissal of employees and Application disputes under
Article 8.03 or 5.07.

Step 1

Within fourteen (14) calendar days of the occurrence of the difference, or within fourteen
(14) calendar days of when the employee first becomes aware of the matter giving rise to the
difference, the employee with or without the steward (at the employee's choice) shall discuss
the difference in a meeting with the immediate supervisor. Where the immediate supervisor is
also the Step 2 designate, this stage may be eliminated.

Step 2

If the difference is not satisfactorily settled under Step 1 then, within fourteen (14) calendar
days after the completion of Step 1, the employee with a steward shall meet with the
representalive designated by the Employer with the authority to handle grievances at Step 2 to
discuss and submit the grievance in writing.

Within a further seven (7) calendar days of receipt of the written grievance, the
representative designated by the Employer shall give a written response to the employee and
the steward. Should the grievance be denied, written explanations shall be given.

If the grievance is not satisfactorily settled under Step 2, then the steward shall notify the
Union within fourteen (14) calendar days of receipt of the written response to the grievance.

Where the Union submits the written grievance, Step 1 shall be eliminated and the Union
shall be substituted for the employee in Step 2.

Step 3
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The Union shall, within a further fourteen (14) calendar days of this notification, discuss the
grievance with the representalive designated by the Employer with the authority to handle
grievances al Step 3 (who shall be outside the bargaining unit).

The parties recognize they have a common inlerest in resolving grievances. Such resolution is
promoted through providing each other with background information and documentation directly
related to the grievance so that informed discussion of the issue can take place at this level.

Within a further seven (7) calendar days of the Step 3 meeting the representative
designated by the Employer shall respond in writing to the Union. Should the grievance be
denied, written reasons for denial shall be given. Failing settlement at this step, the grievance
may be referred (o Industry-Troublesheoler-and/er arbitration within 80 days after the Employer
designale’s decision has been received.

th——investgate-the difference.

{B}——define-the-issue in the diference .- and

@—mmmmmmmtmm}daymtm
of-receip s-from-that-date - time-does-not-rup-in

9.03 Single Employer Policy Dispute

If a difference of a general nature arises between the Union or its members and a single
Employer concerning the interpretation, application, operation or alleged violation of this
Agreement or Memoranda, the aggrieved party may submil a written grievance to the other
party within twenty-one (21) calendar days of becoming aware of the malter giving rise to the
difference, and Step 3 of Article 9,02 shall apply. A copy of the grievance shall in every case be
forwarded to the Union and the HEABC.

Where a Health Authonty produces a written policy which has application throughout the
Health Authority, a grievance regarding the policy may be filed al one worksile within the
authority. If the grievance is resolved or arbitrated, the resolution reached will be binding on all
Health Authority worksites.

If the grieved policy has limited application throughout the Health Authority, the Health
Authorily Representative at the Step 3 grievance meeting will confirm with the Union lo which
work sites (he policy does not apply.
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9.04 Application of Single Employer Arbitration Decisions

(A)  The arbitration award arising from a grievance filed under Article 9.02 or 9.03 is binding
on the single Employer, the employees of the Employer, and the Union or Association
(as the context requires) in respect to that single Employer.

(B)  The decision is not binding on other members of HEABC or on the Union or Association
(as the context requires) in respect to other members unless the Association and
HEABC mutually agree.

(C) HEABC and the Association may rely upon the arbitration award in arguing other
arbitrations respecting other members of the Associalion.

9.05 Amending Time Limits

If the time limits in Articles 9.02, 9.03 and 9.07 are not complied with by the employee(s) or
the Union. then the grievance shall be considered as being abandoned, unless the parties have
mutually agreed, in writing, to extend the time limits.

9.06 Resolution of Employee Dismissal or Suspension Disputes

The following procedure shall be used lor the resolution of disputes relating to the dismissal
or suspension of an employee(s):
Step 1

Within ten (10) calendar days of notice of the dismissal or suspension, the Employer shall
notify the head office of the Union of such termination

Step 2
Wilhin a further fourteen (14) calendar days of receipl of notice in Step 1 of this Aricle, the
Union may institute the grievance procedure al Step 3 of Article 9.02,

If this time limit is nol complied with, then the grievance shall be considered as being
abandoned, unless the parties have mutually agreed, in writing, to extend the time limits.

9.07 Industry Wide Application Dispute
Step 1

If a difference of a general nature arises between the Union (on behalf of its members) and
HEABC (on behalf of its members) concerning the industry wide interpretation, application,
operation or alleged violation of this Agreement or Memoranda, the aggrieved party (the NBA or
the HEABC), shall submit a writlen grievance to the other party within twenty-one (21) calendar
days of becoming aware of the matter giving rise to the difference. A copy of the grievance shall
in every case be forwarded to the constituent Unions of the NBA and the HEABC.

For the purposes of this Article, a difference of a general nature is defined as one arising as
a matter of general interpretation/application or general operation/alleged violation based on the
language of the Agreement.

Step 2
The NBA and the HEABC shall meet within sixty (60) days or such later time as may be
mutually agreed to attempt to resolve the difference. Failing resolution, either party may submit
the difference to arbitration pursuant to Article 10 within 60 days of the meeting.
Notwithstanding any decision(s) issued pursuant to Article 9.02 or 9.03, the decision of the
Arbitration Board under this Article shall be binding on all members of the NBA and all members
of the HEABC who are covered by this agreement.

Where an arbitrator has been appointed 1o hear a dispute under Article 9.02 or 9.03 and the
dispute is on the same issue as the matter in dispute under Articie 9.07, the 9.02/9.03 arbitration
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proceedings will be held in abeyance. The interpretation established by the Article 8.07 Award
shall then be applied on a remedial basis by the parties to resolve the 9.02 or 9.03 disputes on
the same issue.

9.08 Clarification of the Nature of the Dispute

If the NBA or the HEABC disputes the article under which a grievance has been filed, the
respondent may refer the issue of whether the grievance was filed under the appropriate
procedure (i.e. Article 9.02/9.03 or Article 8.07), as a preliminary matter to the Arbitrator or
Arbitration Board (as the context requires) prior to the scheduled hearing date(s).

9.08 Deviation from Grievance Procedure

The Employer agrees that, after a grievance has been discussed at Step 2 of the grievance
procedure the Employer or his representatives shall not initiate any discussion or negotiations
with respect to the grievance, either direclly or indirectly with the aggrieved employee without
the consent of the steward or the Union.

All of which is agreed this
Friday March 23, 2012,

Signed on behalf of the HEABC: Signed on behalf of the Nurses
Bargaining Association (NBA)

L
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2012 Collective Bargaining in the Health Sector

Renewal of the 2010-2012 Nurses Bargaining Association (NBA)
Collective Agreement

EMPLOYER PROPOSAL

Amend the collective agreement, by adding the following Article:

Article 10.01 — Case Review Meeting

Senior level designates from the Employer and the Union, with the authority to resolve the

issues, shall review outstanding issues referred to third ;3”'[ party or as mutually agreed.
iti his grou Il revi arterly and thereafter as deemed necessary to maintain

effici of the grievance process.

The senior level designates will attempt to facilitate a resolution to the grievance on a

without prejudice and without precedent basis. In some cases, the Employer

Representative and the Union Labour Relations Officer may each present the facts and
arguments of the case.

Failing resolution at this level, the parties will determine if the matter is appropriate to be

referred to the Alternative Dispute Resolution (ADR) process outlined in Appendix _, as
well as the precedential value and application of the decision should the matter reach the

Arbitration stage of that process.

The parties may also refer matters to mutually agreed variation of the ADR process.

including mediation only, referral for non-binding recommendations, or other mutually
agreeable alternatives.

This process does not replace other options available under the collective agreement or
other mechanisms to reach agreement to resolve.

This Aricle is in effect from the date of ratification of this Collective Agreement and will

terminate after a period of two (2) years or until the expiry of this Collective Agreement
whichever is later, unless HEABC and the NBA mutually agree to its extension.

Article 1001 = Case Review Meeting Revised 32320012 11:51 AM
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All of which is agreed this
Friday March 23, 2012.

Signed on behalf of the HEABC: Signed on behalf of the Nurses
Bargaining Association (NBA)

o e, G

l V)
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2012 Collective Bargaining in the Health Sector

Renewal of the 2010-2012 Nurses Bargaining Association (NBA)
Collective Agreement

Amend the collective agreement, by changing the following Article:

Article 10 - Arbitration

10.042 Authority of the Arbitration-Beard er Arbitrator or Arbitration Board

(A)  Either party may refer any grevance, dispute or difference unresolved through the
procedures in Article © to a Board of Arbitration or a single arbitrator as determined by
(D) below. Such Board of Arbitration or arbitrator shall have the power to determine
whether any malter is arbitrable within the terms of the Agreement and o settle the
question 1o be arbitraled.

(B) Where an Arbitration Board is used, the Arbitration Board shall issue a decision and the
decision of the majority of such Board shall be final and binding upon the parties.

(C) Where a single arbitrator is used, the arbitrator shall issue a decision which shall be final
and binding upon the parties.

(D) A single arbitrator shall be used for all grievances unless the parties mutually agree o

use an Arbitration Board. filedunderAricle 9.02-0r-8:03. An-Arbitration-Board-shall-be
used-for industry-wide-applicatien-disputes filed-under-Article-8-07

10.023 Notification " o
The-party requesting arbitraticn-urder Adicle 8 07 shall notfy-the-otherparty-of-isntent 1o
arbitrate-and-of s appointes-to the-Arbitration Board

mmmnmw1ﬂ}mwﬁﬂﬁﬁw

The party requesting arbitration underArticle-9.02-0r-8.03 shall notify the other party of its
intent to arbitrate and its proposed arbitrator except where the grievance procedure is included
within the category of grievances scheduled for expedited arbitration under Articie 10.06.

The recipient of this notice shall respond within ten (10) calendar days regarding the
proposed arbitrator. If agreement is not reached within a further ten (10) days, either party may
request the Registrar of the Labour Relations Board to make the appointment.

The party referring a grievance to expedited arbitration under Article 10.06 shall notify the
other party of its referral.

10.034 Expenses of the Arbitration-Board-or Arbitrator

The expenses of the Ghapﬂ—wmm—meiﬂgle arbitrator shall be shared
equally by the parties. Where nominees are used, each party shall be responsible for the

expenses of its nominee.

Arncle 10 - Arbitration Rovied BII4F20012 9:37 AM
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10.05 Waiver of Time Limits
The time limits prescribed above may be extended by mutual agreement in writing between
the Union and the Employer.

10.06 Expedited Arbitration

(A)  All grievances shall be considered suitable for expedited arbitration except grievances
relating to:

(1) dismissals

(2) suspensions in excess of five (5) days

(3)  grievances filed under Article 9.03 or 9.07

(4) grievances where a party intends lo raise a preliminary objection

By mutual agreement between designated senior representatives of HEABC and the
NBA. a grievance falling into one of these categories may be placed into the expedited
arbitration process.

Also by mutual agreement belween designated senior represantatives of HEABC and
the NBA, dates previously designated for expedited arbitration may be taken out of the
expedited arbitration process and be used for referrals pursuant to 10.02 (B).

A designated representative of the HEABC or the NBA may notify the other party in
writing of its intention at the time of referral to remove a matter from expedited arbitration
and refer it to arbitration under Article 10.

(B) A representative of HEABC and the NBA shall meet monthly, or as often as is required,
to review the expedited arbitralion process and to agree on the cases lo proceed at the
next scheduled hearing dates. There shall be two expedited hearing dates scheduled
each month. The location of the hearings will be at a location central to the geographic
area in which the disputes arise. By mutual agreemenl, the designated representatives
from the HEABC or the NBA may agree to alter the scheduled hearing dates.

(C) Expedited arbitrations will be scheduled on a first referred, first heard basis within the
dates scheduled for the Health Authority. Either party may have the right of refusal on
the first date proposed for the expedited arbitration but must accept the next date set for
the Health Authority,

(D)  As the process is intended to be informal, the parties will use their staff to present their
case. This may include staff employed by member employers.

(E) Al presentations are to be short and concise and are lo include a comprehensive
opening statement. The parties agree to make limited use of authorities during their
presentations.

(F) Prior to rendering a decision, the arbilralor may assist the parties in mediating a
resolution to the grievance. Where mediation fails, or is not appropriate, a decision shall
be rendered as contemplated in (G).

(G) The decision of the arbitrator is to be completed within 3 working days of the hearing. No
written reasons for the decision shall be provided beyond thal which the arbitrator deems
appropriate to convey the decision.

(H)  All decisions of the arbitrators are to be limited in application to thal particular dispute
and are without prejudice. These decisions shall have no precedential value and shall
not be referred to by either party in any subsequent proceeding.

(1) All settiements of proposed expedited arbitration cases made prior to the hearing shall
be without prejudice.
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(J) The Union will forward a brief summary of its case identifying particulars and any
reliance authorities to the Employer at least ten (10) days in advance of the scheduled
date of the expedited arbitration. The Employer will respond in kind within 5 days of
receipt of the Union's summary.

(K}  The parties shall equally share the costs of the fees and expenses of the arbitrator.

(L) The expedited arbitrator shall have the same powers and authorily as an arbitration
board established under the provisions of Article 10.

(M) The following expedited arbitrators are appointed under the collective agreement: Judi

Kurhm John Hall Joan Gurdun Chris Sullwan Peter Cameron, and Tom Hudges At

All of which Is agreed this Tuesday, August |4, 2012.

Signed on behalf of the HEABC Signed on behalf of the Nurses
Bargaining Association (NBA)
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2012 Collective Bargaining in the Health Sector

Renewal of the 2010-2012Nurses Bargaining Association
(NBA)Collective Agreement

EMPLOYER PROPOSAL

Amend the collective agreement, byaddingthe following Memorandum of Agreement

Appendix __ : Alternative Dispute Resolution Process

Subject to mutual agreement be n the loyer an ion u Article -
Case Review Meeting, the following Alternative Dispute Resolution (ADR) process may
be used fo resolve disputes.

This process does not repla ther options available under the collective agreement or
other mechanisms to reach agreement to resolve.

OVERVIEW

The parties agree that the effective and timely administration of the collective agreement
is an important nt in maintaining a positi nd coll ve working relationshi
as well as attaining procedural fairness.

Further, to ensure an efficient and timely grievance process, the parties commit to share
all relevant information early in the process in order to enhance their understanding of
the issue(s) in dispute.

« Improve labour/management working relationships and effectiveness from

local level through senior I

+ Avoid confrontati | roa iSS nnecessa
escalation of disputes.
B. APPLICATION OF THE PROCESS

Memarandum of Agreement - Alternative Dispute Resolution Process i
Page | of



This process shall only apply to grievances submitted under aricle 9.01 of the Provincial
Collective Agreement (PCA) and shall not a to grievances submitted under Aricle

9.07 (Industry Wide Application Dispute).

Unless otherwise mutually agreed by HEABC and the Nurses Bargaining Association
(NBA), this process shall not apply to the following grievances:

1. Grievances where a party intends to raise a preliminary objection.

2. Grievances requiring substantial interpretation of a provision of the collective
agreement

3. Grievances requiring presentation of extrinsic evidence.
4, Grievances submitted under Article 9.03 (Single Employer Policy Dispute)

MEDIATION PROCESS

The parties will select a mutually agreeable individual to act as a mediator/arbitrator in
this process. The designated mediator/arbitrator will meet to hear unresolved issues as
required e ies

The mediation process is a voluntary process. It continues to be voluntary throughout and
may be terminated at any time by either party.

In the event that the mediation is not successful, the dispute proceeds to the arbitration
phase of this process.

ARBITRATION PROCESS

The parties and the Arbitrator shall agree upan the extent to which the evidence put
forward during the mediation process should be consi evidence for purposes of the

arbitration and such additional evidence (if any) is to be presented for purposes of

arbitration.

The arbitrator shall have, and is limited to. the same powers and authority as an arbitrator
under the provisions of the current collective agreement between the paries.

The Arbitrator shall within ten (10) days after the close of the hearing deliver his or her

decisi bject to any reasonabl due to unf ci ces. The decisi
shall be in writing and shall set fo facts as found by the Arb r. apply the la
and state the determination of the issues in dispule.

All decisions are final binding on the part nd shall h ntial value to all
worksites of the Em n the parties mutuall ton e i n.
The determination recedential value an lication e ision shall be
determined by the ies at the Case Review Meeting under le 10. i

referring the matter to the ADR process.

Page2ofl



Notwithstanding the above. all resolutions or decisions shall be without prejudice and
precedent to the Industry. Decisions or resolutions shall not be referenced in any other
grievance proceedings or grievance settlement discussions with other employers. The
preamble of all decisions and settlements must clearly state in the preamble of the award

that the resolution or decision is limited to the Em Ihatwasa arty to di
and cannot be referred to in any other grie = r grie e seltle

discussions with another Employer.

C. Duration
This Memorandum of nt is in effect from the date of ratification of this Collective
Agreement and will terminate after a period of two (2) vears or until the expiry of this
lective ent, whichever is later, unless HEABC and the NBA | ree to
its extension.

All of which is agreed this
Friday March 23, 2012.

Signed on behalf of the HEABC: Signed on behalf of the Nurses
Bargaining Association (NBA)
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E&OE

2012 Collective Bargaining in the Health Sector

Renewal of the 2010-2012 Nurses Bargaining Association (NBA)
Collective Agreement

NBA PROPOSAL
Article 14 (B)

Amend the collective agreement by deleting Article 14 (B) and renumbering the remaining
clauses.

Rationale: This clause is discriminatory to the part time employees who work in the
community based services versus in any other type of care delivery.

All of which is agreed this Thursday, September 06, 2012.

Signed on behalf of the HEABC Signed on behalf of the Nurses
Bargaining Association (NBA)

e A
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2012 Collective Bargaining in the Health Sector

Renewal of the 2010-2012 Nurses Bargaining Association (NBA)
Collective Agreement

NBA PROPOSAL

Amend language to add new Provincially legislated Paid Holiday:

39.01 Paid Holiday Entitlement

Each regular employee shall receive a day off, on or for the following paid holidays and any other general
holiday proclaimed by the Federal or Provincial Government:

New Year's Day British Columbia Day
B.C. Family Day Labour Day

Good Friday Thanksgiving Day
Easter Monday Remembrance Day
Victoria Day (Queen's Birthday) Christmas Day
Canada Day Boxing Day

All of which is agreed this Thursday, September 06, 2012

Signed on behalf of the HEABC Signed on behalf of the Nurses
Bargaining Association (NBA)

N b8
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E&OE

2012 Collective Bargaining in the Health Sector

Renewal of the 2010-2012 Nurses Bargaining Association Collective

Agreement

EMPLOYER PROPOSAL

Amend the collective agreement, by changing the following Article:

17.01
(A)

(B)
()

(D)
(E)

Article 17.01 Postings and Article!7.02 Temporary Appointments

Postings

The Employer shall post notice of all nursing vacancies, describing the position, department,

worksite, the date of commencement, a summary of the job description and the required

qualifications.

Notwithstanding Article 17.01(A) above, nursing vacancies in mental health services and in

extended and intermediate care services will be dual posted for RN's and RPN's.

The Employer will post all Level | positions (with the exception of Public Health and

Preventative Nurses) without the requirement for a BScN degree.

Where the Employer determines that a Level 2 position requires a BScN degree, the position

will be posted with a notification that states the Employer will equally consider an equivalent

combination of education, training and experience.

The Employer agrees to post notices at least ten (10) calendar days in advance of selection.

The Employer may implement electronic job postings and electronic employee applications for

job postings in place of or in conjunction with paper postings.

When the Employer utilizes electronic job postings only:

(2) A copy of each new electronic posting will be emailed to the steward coordinator or
designate at the worksite.

(b) Employers will ensure that employees will have reasonable access to electronic posting
information.

Article 17.02 - Temporary Appointments

(A)

(B)

The Employer may make a temporary appointment, without posting, to a vacant position
provided such position is one in which the former incumbent has terminated employment with
the Employer. The temporary appointment shall not exceed thirty (30) work days, unless the
Union and the Employer mutually agree to extend this time limit.

The Employer may make a temporary appointment to a position in which the present incumbent
has been granted leave of absence. Where such leave of absence is for a period in excess of six
(6) calendar months, the Employer shall post a notice relative to the nursing vacancy. Such
temporary employment shall not exceed twelve (12) months, unless the Union and the
Employer mutually agree to extend this time limit. The Employer shall advise the Union of such
long term appointments.

Revised 9372012 459 PM
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(C) A regular employee who is assigned to, or on her own volition, fills a temporary appointment
shall return to her former position and pay rate without loss of seniority and accrued
perquisites when the temporary appointment ends.

All of which is agreed this Monday, September 3, 2012.

Signed on behalf of the HEABC Signed on behalf of the Nurses
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2012 Collective Bargaining in the Health Sector

Renewal of the 2010-2012 Nurses Bargaining Association (NBA)
Collective Agreement

Amend the collective agreement. by changing the following Article:
Article 17.05 Increasing or Decreasing Regular Part-Time Employee FTE Status

Amend Article 17:05 as follows:

17.05 Increasing or Decreasing Regular Part-Time Employee FTE Status

(A) Where an increase or decrease in hours is required in a unit, ward, or program, the
Employer will determine where these hours would be best utilized/reduced. Further,
where the Employer's scheduling objectives are met, the Employer will offer a pari-time
employee, by seniorily, the opportunily to have the hours in her exisling schedule
increased or decreased. Where the employee accepts the offer, there shall be no
requirement for displacement notice or vacancy posting of that position. This provision
shall not apply if it results in a change of employee status.

(B) Where a change in scheduled hours,_results in an on-going change in an employee’s
FTE status of +/- 003 0.08 or less, the Employer will not be required to issue
displammant mhcﬂ to the incumham _m_wggm.wt_

- : zelect a line on the rotation. A change under
thts ::Iama shall be Ilmltad m once a year exuapt by mutual agreement.

All of which is agreed this Sunday, September 23, 2012

Signed on behalf of the HEABC Signed on behalf of the Nurses
Bargaining Association (NBA)

R A
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2012 Collective Bargaining in the Health Sector

Renewal of the 2010-2012 Nurses Bargaining Association (NBA)
Collective Agreement

EMPLOYER PROPOSAL
Amend the collective agreement, by changing the following Article:
Article 18.01 - First Consideration

The Employer agrees that when a vacancy occurs or a new position is created at the worksite which is
within the Union bargaining unit, the Employer shall give its employees, provided there are no
employees currently on lay-off, first notice and first consideration in filling the vacancy or new position.
Each employee who applies for the vacancy or new position shall be given equal opportunity to
demonstrate fitness for the position by formal interview and/or assessment. Where an employee within
the bargaining unit is not appointed to fill the vacancy or new position, she shall be given, upon request,
an explanation as to why her application was not accepted. The request for reasons must be made
within fourteen (14) calendar days of becoming aware that the employee is not the successful candidate,
pursuant to Article 17.06. The Employer shall provide such reasons within a further fourteen (14)
calendar days.

All of which is agreed this Friday, September 07, 2012

Signed on behalf of the HEABC Signed on behalf of the Nurses
Bargaining Association (NBA)

Artcle 1801 - First Consideration
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2012 Collective Bargaining in the Health Sector

Renewal of the 2010-2012 Nurses Bargaining Association (NBA)
Collective Agreement

EMPLOYER PROPOSAL

Amend the collective agreement, by changing the following Article:
Article 18.02 Filling Vacancies

18.02 Filling Vacancies

In the filling of vacancies, new positions, transfers or promotions, appointments shall be
made to the employee with the required gualifications, and level of competency and efficiency
as required by the position specifications, and where such requirements are equal, seniority
shall be the determining factor.

The employer will make all reasonable efforis to place the successful employee in the

position within 30 days of the posied start date.

All of which is agreed this Friday, August 31, 2012.

Signed on behalf of the HEABC Signed on behalf of the Nurses
Bargaining Association (NBA)

SRR o Wi

Article 1802 Filling Vacancies Revised 813172002 3:26 PM
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2012 Collective Bargaining in the Health Sector

Renewal of the 2010-2012 Nurses Bargaining Association (NBA)
Collective Agreement

Amend Article 25.08 as follows:

25.08 Voluntary Shift Exchange
When operational requirements permit, employees may exchange shifls among themselves
provided that:
(A)  prior approval of such exchange is given by the employee’s immediate supervisor, and
(B) an employee moving to the exchanged shift is entitled to all benefits of this Collective
Agreement which would normally be afforded to an employee working that shift. The
Employer shall not incur any additional costs ex inal i
i i shift over and above those expenses which would have

resulted had the exchange not taken place

All of which is agreed this Thursday, August 30, 2012,

i half of the HEABC Signed on behalf of the MNurses
s aties Bargaining Association (NBA)

0. Ok
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E&OE

2012 Collective Bargaining in the Health Sector

Renewal of the 2010-2012 Nurses Bargaining Association (NBA)
Collective Agreement

Amend the collective agreement, by changing the following Article:
32.01 - Joint Occupational Health and Safety Committee

32.01 Joint Occupational Health and Safety Committee
The Employer and the Union recognize the role of the joint Occupational Health and Safety
Committee in promoting a safe and healthful workplace.

The parties agree that a Joint Occupational Health and Safety Committee shall be
established for each Employer covered by this Collective Agreement. The Committee shall
govern itself in accordance with the provisions of the Industrial Health and Safety Regulations
made pursuant to the Workers' Compensation Act. The Committee shall be comprised of equal
representation from the Employer and the Union, be-as-between-the-Employerand-the-Union;
with—equal—representation—and—with each party appointing its own representatives.
Representatives of the Union shall be chosen by the Union membership or appointed by the
Unien.

All minutes of the meelings of the Joint Occupational Health & Safety Committee will be
recorded in a mulually agreeable format and will be sent to the Union.

The Union further agrees to actively pursue with the other Health Care Unions a Joint Union
Committee for the purposes of this Article.

The Employer agrees to provide or cause to be provided to Employer members of the Joint
Occupational Health and Safety Committee adequate training and orientation to the duties and
responsibilities of committee members to allow the incumbents to fulfil those duties competently.

The Union agrees to provide or cause to be provided to Union members of the Joint
Occupational Health and Safety Committee adequate training and orientation to the duties and
responsibilities of commitiee members to aliow the incumbents to fulfil those duties competently.

Such training and orientation shall take place within six (6) months of taking ofﬁce
Joi lonai H I h n-:l Safet Commttt nd an_acciden
1 - ¥ : g s =3 Al E

All of which is agreed this Saturday, September 22, 2012.

Signed on behalf of the HEABC Signed on behalf of the Nurses
Bargaining Association (NBA)

o T
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E&OE

2012 Collective Bargaining in the Health Sector

Renewal of the 2010-2012 Nurses Bargaining Association (NBA)
Collective Agreement

Amend the collective agreement, by changing the following Article:

Section 2 - Article 57.02 (¢) - Use of Personal Vehicle
57.02 Use of Personal Vehicle on Employer’s Business

In addition to article 57.02 in Section 1 of the Provincial Collective Agreement, the following
shall apply:

(B) In Northern and isolated areas where employees are required to travel on the
Employer's business, the Employer shall provide and maintain safely and survival
equipment as agreed by the local Occupational Health and Safety Committee.

(C) Employees who deliver community-based services and who are required to use their
own vehicles in the ordinary course of performing their work duties shall receive a
mileage allowance for all business related mileage as follows: (i) effective April 1, 2006,
fifty cents ($0.50) per kilometer. In addition, regular employees who deliver community-
based services and who are required to use their own vehicles in the ordinary course of
performing their work duties shall be paid an additional fifty dollars ($50.00) per month.

(D) Business related mileage shall not include the normal distance an employee drives
between her home and her regular worksite, but shall include all other mileage included
for business purposes. For clarity, if an employee proceeds directly to a business
location other than her regular worksite, she may claim as business related mileage all
kilometres travelled from that location. If the business location is further than her regular
worksite, she will claim all kilometres travelled which exceed the distance between her
home and her regular worksite.

arding the safe transport of
to risk and patient and nurse

All of which is agreed this Monday, September 24, 2012,

Signed on behalf of the HEABC Signed on behalf of the Nurses
Bargaining Association (NBA)
|
T - - 7
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2012 Collective Bargaining in the Health Sector

Renewal of the 2010-2012 Nurses Bargaining Association (NBA)

Collective Agreement

Amend the collective agreement, by changing the following Appendix:

Appendix AA — Memorandum of Understanding Job Sharing

Article | - Preamble

1.2

reicl

2.1

24

This Memorandum of Undersanding eswblishes provision for two regular employees w
voluntarily “job share” a single full-time position. Part-time positions may be shared where the
Employer and Union agree in good faith.

A "Job Sharing Arrangement” refers to a specific written agreement between the Union and the
Employer. This agreement must be signed before a job sharing arrangement cn be
implemented.

The parties recognize that invelvement in job sharing is voluntary for all parties, It is further
agreed that there will be no pressure brought to bear on Employers or employees to participate
in job sharing, nor will there be access to the grievance procedure should such job sharing not
be established at the facility level.

Employees may initiate a request for job sharing in writing (subject to Article 2.3 and 2.4).

Upon approval of a request o job share a notice will be posted within the department to
determine interest in job sharing a specific position. Those interested in job sharing will respond
to the Employer in wridng. Should the number of qualified employees responding exceed the
number of positions available, then selection shall be on the basis of seniority.

Job shares will be within the same department and classification except where the Employer and
Union agree in good faith,

A notice will also be posted to elicit interest in job sharing arrangements to accommodate
employees facing displacement. Approval and selection are subject to 2.1, 2.2 and 2.3 above.

For the first three (3) months of a job sharing arrangement, an employee will be deemed to be
ona qualifymg panud pur:uant 0 ﬁ.rude 18.03 of the Provincial Collective Agrnement. mﬂ.‘m

31

32

Shared positions shall, in all respects with the exception that they are held by two individuals, be
treated as though they were single positions with regard to scheduling and job descriptions.
Where a vacancy becomes available as a result of an employee participating in a job sharing
arrangement. the vacated position shall be treated in accordance with the provisions of the
Provincial Collective Agreement.

Appendx AA — Memorandum of Understanding job Sharing

Page | of 2



, 33

If one job sharing parmer decides to discontinue participation in a job share, she must give thirty
{30) days' notice and she will then post into another regular position, revert ro casual, or resign.
The remaining employee shall be given first opportunity to assume the position on a full-time
basis. Should that employee decline the position on a full-time basis and wish to continue to job
share the position, then every effort will be made. The period of 30 days, to find a job sharing
partner satisfactory to all parties. The period of time to find a replacement will result in the
remaining job sharing partner assuming the position full-time. If she does not wish a full-time
position and no job sharing partner is found, then she would post into another regular position,
revert o casual status, or resign. The former job sharing position would then be treated in
accordance with the Provincial Collective Agreement.

34 if the job sharing arrangement is discontinued by the Employer, the most senior employee will
be given first option to assume the full-time position. The other (least senior) partner will be
displaced pursuant to the provisions of the Provincial Collective Agreement.

5 The Employer must give sixty (60) days' notice if they wish to end a job sharing arrangement.

36  Either party may cancel this Memorandum on sixty (60) days’ notice.

Article 4 — Schedules and Job Descriptions

4.1 A work schedule will be set out in advance showing the days and hours or shifts to be worked
for each job sharing partner.

4.2 Job descriptions for the job sharing partners will be identical.

43 The Employer agrees not to increase workload levels expected of job sharers for the sole
reason the positon is shared,

44 Once esmblished, the position of hours shared may be altered by mutual agreement of the
parties.

Article 5 — Benefits

5.1 As a general principle and unless otherwise revised in this Memorandum, the employees will
neither gain nor lose any benefits presently contained in the Provincial Collective Agreement.

5.2 Each employee in a job sharing arrangement will be treated as a part-time employee for all
benefit and pension purposes.

53 Each employee in a job sharing arrangement must maintain unbroken eligibility for Employment
Insurance and Canada Pension coverage.

Article & ~ Relief

6. Temporary relief for a job shared position will be determined pursuant to the Provincial

Collective Agreement. However, job sharers will relieve for each other where there is no other
source of relief available.

All of which is agreed this Friday, September 07, 2012

Signed on behalf of the HEABC Signed on behalf of the Nurses

Bargaining Association (NBA)

@@_F B S
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2012 Collective Bargaining in the Health Sector

Renewal of the 2010-2012 Nurses Bargaining Association (NBA)
Collective Agreement

Amend the collective agreement, by changing the following Article:
Article 38.01 (A) (1) (b) - Housekeeping

38.01 Natural Mother

(A)  Maternity Leave
A regular employee shall be granted fifty-two (52) weeks maternity leave of absence
without pay. Such leave may commence eleven (11) weeks prior to the week in which
her predicted week of confinement occurs or any time thereafter at the request of the
employee. The maternity leave shall commence immediately upon the birth if it occurs
prior to the timeline outlined above. In no case shall an employee be required to return to
work sooner than six (6) weeks following the birth or the termination of her pregnancy,
unless a shorter time is requested by the employee and granted by the Employer.
(1) Benefits

(a)  For the first twenty (20) work days of such leave the employee shall be
entitied to the benefits under Article 37 Leave — General.

{b)  For the balance of an-a seventeen (17) week period, i.e. seventeen (17)
weeks less twenty (20) work days, the service of an employee who is on
matemity leave shall be considered continuous for the purpose of any
pension, medical or other plan beneficial to the employee, and the
Employer shall continue to make payment to the plans in the same
manner as if the employee was not absent.

All of which is agreed this Thursday, August 16, 2012.

Signed on behalf of the HEABC Signed on behalf of the Nurses
Bargaining Association (NBA)

S Y

Article 38.01 (A} (1) (b) - Housekeeping Revised 8/16/2012 1 1:22 AM
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2012 Collective Bargaining in the Health Sector

Renewal of the 2010-2012 Nurses Bargaining Association (NBA)
Collective Agreement
Amend the collective agreement. by changing the following Article:
Article 62 - Wage Schedule - Housekeeping

ARTICLE 62 - WAGE SCHEDULES

Effective: April 2, 2010

First | Second | Third Fourth Fifth Sixth | Seventh | Eighth Ninth
Year Year Year Year Year Year Year Year Year

Level1 | 4681 | 4859 | 5041 | 5219 | 5401 | 5581 5763 | 5932 | 6,145
2989 | 3103 | 3219 | 3333 | 3449 | 3584 | 3680 | 3788 | 39.24
35.64

Level2 | 5566 | 5664 | 5790 | 5937 | 6,115 | 6259 | 6441 6613 | 6,821
3384 | 368.17 | 36.97 | 3791 | 39.05 | 3997 | 4113 | 4223 | 4356
35.54

Leveld | 5927 | 5970 | 6,085 | 6242 | 6432 | 6583 | 6,764 | 6934 | 7147
3785 | 3812 | 3886 | 3986 | 4107 | 4204 | 4319 | 4428 | 4564

Level4 | 6,170 | 6,222 | 6336 | 6496 | 6690 | 6848 | 7,033 | 7,204 | 7412
3040 | 3673 | 4046 | 4148 | 4272 | 4373 | 449 46.00 | 47.33
39 40

Special Wage Rate Schedule for Long Term Care Case
Managers & Pine Free Clinic Nurses
Effective: April 2, 2010

First | Second | Third Fourth Fifth Sixth | Seventh | Eighth Ninth
Year Year Year Year Year Year Year Year Year

Ronthly | 4,955 | 5,151 | 5346 | 5537 | 5733 | 5921 | 6,106 | 6273 | 6.485

;::;Hf 3164 | 3289 | 3414 | 3536 | 3661 | 3781 | 3899 | 40.06 | 41.41

Article 62 - Wage Schedule - Housekeeping Revised &/15/2012 10.53 AM
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Effective April 1, 2011

First | Second | Third | Fourth | Fifth Sixth | Seventh | Eighth | Ninth
Year Year Year Year Year Year Year Year Year

Level1 | 4822 | 5005 | 5193 | 5376 | 5562 | 5749 | 5935 | 6111 | 6330
3079 | 3196 | 33.16 | 3433 | 3552 | 3671 3780 | 39.02 | 4042

Level2 | 5733 | 5835 | 5963 | 6,115 | 6298 | 6447 | 6634 | 6812 | 7.027
3604 | 37.26 | 3808 | 39.05 | 4022 | 4117 | 4236 | 43.50 | 4487

36.61

Level 3 EE 6,148 | 6269 | 6430 | 6624 | 6,781 6967 | 7143 | 7362
3899 | 39.26 | 4003 | 41.06 | 4230 | 4330 | 4449 | 4561 | 470

Level4 | 6355 | 6408 | 6526 | 6690 | 6890 | 7,053 | 7244 | 7420 | 7634
4058 | 40982 | 41.67 | 4272 | 4400 | 4504 | 46.26 | 4738 | 48.75

Special Wage Rate Schedule for Long Term Care Case
Managers & Pine Free Clinic Nurses
Effective April 1, 2011

First | Second | Third Fourth Fifth Sixth | Seventh | Eighth Minth
Year Year Year Year Year Year Year Year Year

::t';“"-“ 5104 | 5306 | 5506 | 5703 | 5905 | 6,098 | 6289 | 6461 | 6679

Hourly

Rate 3259 | 3388 | 3516 | 3642 | 37.71 | 38.94 | 4016 | 41.26 | 42.65

All of which is agreed this Thursday, August 16, 2012.

Signed on behalf of the HEABC Signed on behalf of the Nurses
Bargaining Association (NBA)

o Al
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2012 Collective Bargaining in the Health Sector

Renewal of the 2010-2012 Nurses Bargaining Association (NBA)
Collective Agreement

EMPLOYER PROPOSAL
Amend the collective agreement. by changing the following Article:
Section B - LTD Plan - 17.0 - Housekeeping
Section B — Long Term Disability (LTD) Plan (date of disability on or after April 1, 2011)

17.0 GRTW Wages and Benefits while la-in receipt of LTD Benefits
17.1 These employees are considered disabled and under treatment.

17.2 The employees will receive pay and appropriate premiums for all hours worked. The
LTD Plan will pay for hours not worked al two-thirds (2/3) of basic monthly earnings at
the date of disability.

17.2  On the commencement of a GRTW Medical, Dental, and Extended Health benefits are
reinstated. Group life insurance, AD&D and LTD premiums are waived.

174 An employee who Is engaged in a GRTW under an ARP will have all other benefits
accrue on a proportionate basis,

All of which is agreed this Thursday, August 16, 2012.

Signed on behalf of the HEABC Signed on behalf of the Nurses
Bargaining Association (NBA)

. VI

%

Section B - LTD Plan - 1 7.0 - Housekeeping Ravised 8152012 10:54 AM
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2012 Collective Bargaining in the Health Sector

Renewal of the 2010-2012 Nurses Bargaining Association (NBA)
Collective Agreement

Amend the collective agreement, by changing the following Appendix:

Appendix W - FTE Shop Steward Positions

In the interest of developing quality labour-management relationships the parties have agreed to the
continuation, increase or creation of elected full-time equivalent shop steward position(s) at the
following locations:

Vancouver General Hospital 2.0
UBC Hospital 1.0
Lions Gate Hospiral 1.0
Richmond Hospital 1.0
Children and Women's 1.0
Sc. Paul's .0
Mt. St Joseph's 1.0
Royal Columbian Hospital 1.0
Surrey Memorial 1.0
Royal Jubilee 10
Victoria General Hospical 1.0
Namimo Regional Hospical 1.0
Kelowna General Hospital 1.0
Royal Inland Hospital 1.0
Prince George Regional Hospital 1.0
Total 16.0
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The parties agree that the sixteen-twenty- four (+624) FTE allocation may be reviewed to provide
re-distribution of hours to meet changing needs. Such re-distribution will be upon mutual agreement and
will not exceed the sisteen-twenty- four (+624) FTE allocation.

These positions are intended to:

* loster-promote understanding between the pareies- Union and the Employer through improved
. ol

In the event that either the Health Authority or the NBA have concerns regarding the effectiveness
of the working relationship in-at a particular location-sessing, the Vice President of Human Resources
and the senior Nurses Bargaining Association (NBA) representative will meet to discuss the most
appropriate means of addressing the issues.

ive ionships Fhese-positions-will be evaluated on 2
rlybamby:wnmﬂMUnmmmﬁnmmmugl\mtmmﬁmnfﬁmm

All of which is agreed this Thursday, May 31, 2012

Signed on behalf of the HEABC: Signed on behalf of the Nurses
Bargaining Association (NBA)
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2012 Collective Bargaining in the Health Sector

Renewal of the 2010-2012 Nurses Bargaining Association (NBA)
Collective Agreement

Amend the collective agreement, by adding the following Memorandum of Agreement:
Occupatio I I i

All of which is agreed this Friday, March 09, 2012.

Signed on behalf of the HEABC: Signed on behalf of the Nurses
Bargaining Association (NBA)

Sy ST S
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2012 Collective Bargaining in the Health Sector

Renewal of the 2010-2012 Nurses Bargaining Association (NBA)
Collective Agreement

Amend the collective agreement, by adding the following Memorandum of Agreement:

All of which is agreed this Friday, March 09, 2012.

Signed on behalf of the HEABC: Signed on behalf of the Nurses
Bargaining Association (NBA)
\ - (-T‘ el ?al L?L)_rt,-.-«-.r
Enhanced Dnability Management Program — Administration Revised 3/9/2012 406 PM
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2012 Collective Bargaining in the Health Sector

Renewal of the 2010-2012 Nurses Bargaining Association (NBA)
Collective Agreement

Amend the collective agreement, by adding the following Appendix:

All of which is agreed this Thursday, March 08, 2012.

Signed on behalf of the HEABC: Signed on behalf of the Nurses
Bargaining Association (NBA)

} hve }"‘ ¢ i_}lLt;‘-sn..—
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2012 Collective Bargaining in the Health Sector

Renewal of the 2010-2012 Nurses Bargaining Association (NBA)
Collective Agreement

Amend the collective agreement, by adding the following Memorandum of Agreement

Enh isabili - Cost Savi

MMLELMJthMMhﬁULMBL

The parties will develop a methed of accounting for savings or costs associated with
improved disabllity management. and

All of which is agreed this Friday, March 09, 2012

Signed on behalf of the HEABC: Signed on behalf of the Nurses
Bargaining Association (NBA)

: S b
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2012 Collective Bargaining in the Health Sector

Renewal of the 2010-2012ZNurses Bargaining Association
(NBA)Collective Agreement

Amend the collective agreement, bychangingthe followingAppendix:
Appendix A: Section B - Long Term Disability (LTD) Plan - Waiting Period

1.0  Eligibility

1.1 Regular full-time and regular part-time employees, upon compietion of the three-month
probationary period, become members of the Long Term Disability (LTD) Plan as a
condition of employment.

1.2  Inthe event an employee, while enrolled in this Plan, becomes lotally disabled on or

after April 1, 2011 and before April 1, 2012 as a result of an accident or sickness, then,
after the employee has been totally disabled for five (5) months, the employee shall be

eﬁglbte for !ung term disahilﬂy benefits.

been totally cisabied Tor four {4] monihs, the sriclovee shall bea!mm for long ferm

disability benefits.

All of which is agreed this Friday, March 09, 2012.

Signed on behalf of the HEABC: Signed on behalf of the Nurses
Bargaining Association (NBA)

. TR
0 M s —
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2012 Collective Bargaining in the Health Sector
Renewal of the 2010-2012 Nurses Bargaining Association (NBA)
Collective Agreement

EMPLOYER PROPOSAL

Amend the collective agreement, by changing the following Appendix:

LTD Waiting Period

Signed on behalf of the HEABC: Signed on behalf of the Nurses
Bargaining Association (NBA)

ki 3 D L = \ .:,;_'5. " Vg 9 B ";“r; i

LTD Wiiting Period Raovised 31972012 8:10 AM
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2012 Collective Bargaining in the Health Sector

Renewal of the 2010-2012Nurses Bargaining Association
(NBA)Collective Agreement

Amend the collective agreement, by adding the following Memorandum of Understanding:

- Premi inten i waiti

eligible fg[ﬁnaggal assistagg in relation to Medical ,Eﬂanm Health Dental, Group

Li d AD&D, and L mium vid mplo 5
O a ir sick lea redits
o up all ion entittemen
o exhau Il ather paid lea nd banks hey are entitled to, and
Q ir20d npaid leave grac ri

ICE B = | =y |_|I
imbu e fur the _m!t of the ﬂml‘_i;s; miums Inr tg rumalg!ng @ ility

All of which is agreed this Monday, September 24, 2012

Signed on behalf of the HEABC: Signed on behalf of the Nurses
Bargaining Association (NBA)
= A
\ L _.__.r'; = U\'L] (:-.,C-‘“"‘:—
\
\
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2012 Collective Bargaining in the Health Sector

Renewal of the 2010-2012 Nurses Bargaining Association Collective
Agreement

Long Term Disability (LTD) Plan = Premium Maintenance

Effective April 1, 2012, four hundred thousand dollars ($400,000) per fiscal year is
allocated from the ongoing 2010-2012 Total Compensation Residual monies a fund to
cover the costs of LTD Plan - Premium Maintenance.

The NBA will administer the Premium Maintenance Fund and will provide an annual
reporting of the expenditure of the funds to HEABC verifying that the sum was
disbursed in the manner and for the purposes described above. This will include a
summary statement of the transactions and balances for the year, as well as a copy of
the NBA's audited financial statements.

The annual report will be provided within 60 days following the fiscal year end.

The NBA may redirect all or a portion of the $400,000 residual monies allocation by
mutual agreement with HEABC and such agreement will not be unreasonably withheld.

Signed on behalf of the HEABC: Signed on behalf of the Nurses Bargaining
Association (NBA

e ——— ey
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2012 Collective Bargaining in the Health Sector

Renewal of the 2010-2012 Nurses Bargaining Association (NBA)
Collective Agreement

Amend the collective agreement, by adding the following Memorandum of Agreement:

Memorand r = ini i hi

E ive il 1 12. on illi n d daoll 1,200.000 fiscal yea
will be allocated to the Training/Education Partnership Fund (*Fund") from the ongoing 2010-

12 Total Compensalti i
The ies agree that the R i u Fund Committee that was established in
will be renamed the Training/Education Fund Commiltee ("Committee") ggd will cuntinua to
jointly administer the Fund 2 aintain mutually agreeable terms aference., ¢ : {
criteria for eligibility, including an agreed upon r roval.

raini ucation pro Ism | rities or by individual nurses.
The F will as follows

Emant frnm the Fund (subject to maximum § gﬂg lg mg Mg . gmgm for m;_cﬂmg mn!nhutlnn

empioyer).

Memarandum of Agreement - Training/Education Partnership Fund
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“an ining funds n redirecied and such mulual agreement wil

All of which is agreed this Monday, February 27, 2012.

Signed on behalf of the HEABC: Signed on behalf of the Nurses
Bargaining Association (NBA)

S

L ,u%\ ?ma_ - D L"h o, Jll TD L{L P
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2012 Collective Bargaining in the Health Sector

Renewal of the 2010-2012 Nurses Bargaining Association (NBA)
Collective Agreement

Amend the collective agreement, by adding the following Memorandum of Understanding;

Memorandum of Understanding- Prevention and Assistance Fund

Effective April 1,2012, one million dollars ($1,000,000) per fiscal year will be allocated to the Prevention
and Assistance Fund from the ongoing 2010-2012 Towml Compensation Residual monies.

M_ﬂuﬂ@im:mm&mmmi n will provi nnual reporting of the

T BA irect_al ¢ $1.0 million residual monies allocation by mutual
ummﬂi@ﬂmﬂmgmmnﬁmm,ﬂmmm_

All of which is agreed this

Manday February 27, 2012.

Signed on behalf of the HEABC: Signed on behalf of the Nurses
Bargaining Association (NBA)

\__MEKDL_.,__; e Ve
| )

Memarandum of Understanding- Prevention and Assistanceo Fund
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2012 Collective Bargaining in the Health Sector

Renewal of the 2010-2012 Nurses Collective Agreement

Amend the collective agreement, by adding the following Appendix:

W rs
as. th ies have an common interest in ensuring i i who are educaled
be nurses are able to successfully practice in British Columbia; and
Whereas the parties are commitied to working in a proactive way to assist nurses o
establish themselves successfully in their work environments
‘Therefore, the parties agree as follows:

E i ril five hundred huusan r year wlll aid to the N

nuiba il _ u:na racﬁ{:e anHs Solt i

@ul@ gggmgﬂﬂ ngg@mg for or comglehgg 1@[ mgula ory regutrements a_q

rovidin se nurses to be su he workplace.

f'ngnclal stlgmmi.

All of which is agreed this Saturday, March 10, 2012.

Signed on behalf of the HEABC: Signed on behalf of the Nurses
Bargaining Association (NBA):

|

£y

-
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Mew Murse Assistance Fund Revised 1/10/2012 4:08 PM
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2012 Collective Bargaining in the Health Sector

Renewal of the 2010-2012 Nurses Bargaining Association
(NBA)Collective Agreement

Amend the collective agreement. by adding the fallowing Memorandum of Understanding:

Delete Appendix | and replace with the following:

MOU - Responsive Shift Schedules (RSS)/Rotations

Members of HEABC and the Murses Baroaining Association (NBA) recognize the

importance and need to create shift schedules that are responsive to nurses' needs
and also meet the operational requirements of a wide variety of work settings.

The parties agree to establish two BCNU RSS positions and two Employer RSS positions.

The RSS positions will expand and build upon the successful aspects of the previous RSS

initiative identified in Appendix | of the 2010-2012 NBA Collective Agreement. The RSS
positions will work with managers and employees to provide education, support and

tools to offer a range of responsive shift scheduling options that meet operational
requirements.

These responsive scheduling options may include:
collaborative shared master rotations;
individual line rotations;

self-scheduling;

responsive shift schedules with back-up master rotations.

In addition, the parties agree to develop a new provincial searchable database (the
Master Rotation Database) which will act as a provincial repository for approved

master work schedules/rotations.

The primary functions of the RSS positions are as follows:

» To develop and deliver education of the philosophy and benefits of a responsive
shift scheduling approach. and skills and tools for staff engagement;
» To assist employers and employees in accessing, designing or implementing any

of the responsive scheduling options mentioned above;
» To provide employers and employees with information and guidelines for self-

scheduling;
« To enter approved existing and new rotations into the Master Rotation

Database; and

e Act as a resource for the utilization of the Master Rotation Database.

MOU - Responswve Shift Schedules (RSS)/Rotations mmmmg:‘m;r;
1




The funding for the development of the Master Rotation Database, the initial start-up
costs associated with this Database, and salary and benefit costs of the BCNU and
Employer RSS positions will be allocated out of the remaining $827,000 funding from
the Ministry of Health (the “Funds”). The Master Rotation Database, and the 4 RSS

positions, will continue until the Funds are exhausted.
Within thirty (30) days of ratification of a new Collective Agreement, the parties agree

to meet to discuss:

the specific individual duties and responsibilities of the RSS positions;

- the creation and the hosting of the Master Rotation Database;
- timelines for development and implementation of the Master Rotation

Database;
- the utilization of the Master Rotation Database;
- the process to administer, enter and retrieve master woark schedules/rotations;
and
governance and evaluation mechanisms.

This Memorandum of Agreement is in effect from the date of ratification of the

Collective Agreement until the expiry of the Collective Agreement, unless the parties
mutually agree to its extension.

The individuals filling the two BCNU RSS positions will receive compensation and
benefits according to their existing classification under the NBA Collective Agreement

and be compensated for premiums that would have attached to their regular work
schedule.

All of which is agreed this Tuesday, August 14, 2012.

Signed on behalf of the HEABC Signed on behalf of the Nurses
Bargaining Association (NBA)
{0
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